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Kenya’s independence came in 1963. Now, less than 40
years later, it is being asked to compete on the world stage
with the industrialised ‘North’, under the critical eye of the
IMF and WTO. In Kenya and across Africa, modern
globalisation manifests itself as a continuation of past
exploitations. Colonialism and slavery have been replaced
by a domination based on economics and trade, which in
effect has managed to achieve an even more direct
relationship between international (white) capital and
localised (black) labour. Assessments from the World Food
Program in 2000, indicate that 43 percent of the population
live in absolute poverty.

But not all Kenya’s woes can be attributed to offshore
controls. An equatorial country with enormous potential
Kenya, at independence, had reason to predict economic and
social success. As we move into the 21st Century, this
potential is being squashed and squandered, through a
combination of external controls and internal inadequacies,
including poor economic management and endemic
corruption throughout the government sector. ‘The
challenges are not merely economic, they are also political.
There is no clearly articulated alternative to the free market
route to development. This presents a radical challenge to
democracy. … On the economic side, in Kenya, globalisation
means little other than liberalisation – essentially the
opening up of local markets to foreign goods.’ (Sylvester
Obong’o, Kenyan Ministry of Finance, 2000).

With a population growth rate of around 4% and a
average life-span now dropping dramatically to the high 40s
(from low 60s in the 1980s), Kenya’s youth (under 35 years)
make up 80% of the population in many rural areas. This
‘Youth Sector’ bears the brunt of free trade inequalities and
political ineptitude. They face a bewildering collision
between traditional culture and modern technology as well as
likely life-long under-employment and an education system
that makes it hard to attain university entrance standard. The
few very bright or extremely privileged go abroad for higher
education and often stay there for work, thus depriving
Kenya of its most valuable resource.

What then can be the response to this disastrous situation
in Kenya? Obviously, it has to be a concerted effort from
both government and non-government sectors and across
many areas of social involvement. There is no quick fix in
this country ravaged by HIV/Aids with an absolute poverty
level that affects almost half the population. 

Kenya is faced with new economic challenges associated
with globalisation. Central to its response to these
challenges will be the sectors of education, training and
enterprise development. It is crucially important that
responses should be developed to these new challenges
that are both sectorally and cross-sectorally coherent.
Although Kenya has often been a pioneer in these areas
in terms of policy, practice and research, it currently
lacks coherent policies in all three sectors. Whilst some
projects and institutions show signs of innovation and
sustainability, the overall picture remains weak. (King et
al, 2001)

To explore these issues, we are presenting current
examples showing the deprivation that is being suffered by
rural youth and communities, along with the response to the
problem from Kenya Youth Education and Community
Development (KYECDP), a small NGO, working in the
sectors of education, training and enterprise development.

Kenya’s youth, affected by unemployment, HIV and low
levels of education, often find themselves living in abject
poverty. They are eager for change and with guidance and
support will participate keenly in activities that help improve
the quality of community life. The issues that affect youth
prompted the establishment of KYECDP in 1995. The
organisation works to provide an enabling environment to
foster development at grass roots level. It aims to strengthen
and empower young people, through education, socio-
economic, political and health programmes. It operates from
three centres in Kenya and facilitates activities at local and
national levels. 

KYECDP also seeks to expose Kenyan youth to global
initiatives, aiming to:

* empower the youth to participate in local and international affairs
* network Kenyan youth with young people from other regions 
* support global youth exchange programmes
* create a platform for youth to learn and implement new skills

and ideas
* encourage an understanding of diversity both locally and

internationally
* provide a forum for critical analysis and active participation in

the global debate

KYECDP encourages an understanding of the global, with a
focus on action and response at the local level. Emphasis is
placed on the following key areas:

Globalisation, Kenya and an indigenous NGOs
response

Hellen Tombo, Greig Whitehead and members of the ‘Kenya Youth with Vision’ team consider the
advantages and disadvantages of globalisation for Kenya and explain what one organisation is doing to empower
young people to improve their own lives and to contribute to the development of their communities
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Information Communication Technology (ICT)
The majority of Kenyans live in rural areas where
technology is only available to the wealthy, leaving the vast
majority ‘out in the cold’. There are few schools outside
urban centres that incorporate ICT. In many schools there is
no electricity or telephone and the cost of hardware and
internet connection can be prohibitive. In response to this
situation, KYECDP has set up Community Computer
Centres (CCCs) in rural areas. Community members run
these centres, providing ICT training to enable participants
to compete for jobs, both locally and nationally. This training
and involvement connects rural youth with counterparts
across the country and overseas, enabling a sharing of
knowledge and experience on a wide variety of development
issues. Exchange of information on emerging trends in areas
such as agriculture, education, provision of services and
manufacturing is particularly important. More CCCs need to
be set up to reach more people than the 5% of rural Kenyans
currently served. However due to high costs of shipment and
export/import taxes, very few computers (even those
donated) can be brought into the country. 

Education
Currently, only 2% of Kenyans achieve university education.
A large number qualify for entry to universities but cannot
afford to attend. In rural areas parents downplay the
importance of education. Caught between African culture
and absolute poverty, parents have to decide which child to
take to school and it is usually the ‘girl child’ who stays at
home. The cost of fees, uniforms and school stationery can
be a considerable burden that can become too much to bear.
Most developed countries offer free education. Women
participate in social, economic and political activities – a
direct result of their educational background. Education is
seen to be the foundation of development, without which one
cannot participate fully in the progress of society.

In light of this, KYECDP undertakes educational
activities in the following ways:
* upgrading schools in remote areas therefore ensuring they do not

close down
* sponsoring capable students who cannot pay fees, with emphasis

on the ‘girl child’
* introduction of computer studies through Community Computer

Centres
* education seminars for school dropouts and those unable to attain

formal education 
* workshops on technical and business skills to help youth work as

entrepreneurs, improve farming methods and learn `jua kali’
skills (e.g. some youth have been trained in making leather
products as an income-generating project).

Political
Kenya has a high rate of corruption, poor performance
economy and poor political leadership. The rural population
is most affected by these negative factors. Rural youth are
easily lured, with tiny payments, towards political violence
and illegal activities. Due to lack of knowledge of good
governance amongst the populace, leaders who do not work

to improve quality of life are often voted back into
parliament. However with globalisation, Kenyans are
learning from other countries’ success stories e.g. South
Africa. They are learning the value of democracy: that they
have a crucial role to play in improving their communities
and their country by selecting from the good examples set by
other countries and developing their own initiatives.

KYECDP works with communities on the theme of civic
education, in order to bring about a better political environ-
ment through:

* democracy – introducing community members to democracy as
practised in other countries – exploring and comparing, using
media publications and the Internet, enabling awareness of rights
and how they can be achieved

* governance – teaching members leadership skills and qualities to
look for in good leaders – leading to improved economy, higher
employment, less corruption and national security

* constitution – exposing members to constitutions from other
countries and learning how their own constitution can be
reviewed to meet more of their needs

* nationhood – learning to appreciate themselves and their country
and development so far achieved – youth encouraged to stay in-
country, to use new-found knowledge for more sustainable
development and make Kenya a better place for present and
future generations. 

Capacity building
KYECDP programmes help community members to acquire
new skills and to plan and run projects effectively. Most of
the rural population cannot compete on the international
front, thus they are encouraged to engage in local businesses
and income generating activities suited to their needs (more
effective community development can be achieved with the
use of needs-based planning). Through capacity building,
communities can develop goods and services that meet
national and global standards and compete in international
markets – e.g. making baskets (ciondos) and leather products
suitable for export. KYECDP has encouraged capacity
building among communities in various ways, including
training related to:

* business, project and financial management
* customer and public relations
* monitoring and evaluation of projects 
* need identification and prioritisation of needs
* team/group work for economies of scale

These programmes enable community members to
develop and implement various income-generating activities
– putting into practice the knowledge and skills acquired.
KYECDP also introduces self-help groups to potential
markets, thus eliminating middlemen and enabling good
prices for commodities. The better prices improve morale,
create employment and reduce vices such as immorality and
drug abuse. Participants can also carry out activities at an
international level, compare and exchange ideas and
participate in decision-making. 

HIV / AIDS
Kenya is one of the countries hardest hit by the HIV
pandemic. 13% of its population is infected. Those infected
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do not have access to drugs, proper nutrition or healthcare.
80% of HIV infection occurs in the economically active age
group of 15-49 years. Thus as well as its enormous personal
and social implications, AIDS is also severely effecting
economic performance.

Other countries like Uganda have adopted more advanced
ways of dealing with HIV, which has resulted in AIDS
having a less damaging affect on economic performance.
Instead of discriminating against those infected, Uganda
deals openly with HIV and advocates for the rights of
sufferers. With such attitudes more knowledge is acquired on
prevention and maintenance for those infected. Kenya is
beginning to learn and utilise successful examples from
around the world, to combat HIV. Developed countries have
a lot of knowledge and expertise on the means of reducing
infection rates, whereas in African countries, traditional
values and beliefs (such as wife sharing or female genital
mutilation) can cause increasing infection rates. 

KYECDP has joined the fight against HIV in the
following ways:

* creating awareness on management of infections and how to care
for those living with HIV – community members educated to use
locally available nutritious foods and traditional medicine to
control opportunistic infection

* advocacy on the rights of those infected with HIV – e.g. to
increase access to drugs and for HIV orphans on issues such as
inheritance and education

* educational activities through drama, sports and workshops on
prevention methods – national/international experts are invited to
share their knowledge and experiences

* training of trainers who in turn continuously train community
members

* upgrading health centres and establishment of Voluntary
Counselling and Testing Centres.

Drug and substance abuse
Globalisation is largely responsible for drug and substance
abuse by youth in Kenya. Unemployment leaves them idle
and vulnerable and they are used to traffic drugs, in
exchange for money or promise of employment. Even the
older generation is engaged in substance abuse – mainly
alcohol related. Women from both urban and rural areas
regularly protest the effects of excessive alcohol
consumption. This is an issue that needs much more
attention if Kenya is to find long-lasting solutions. Drug
abuse is a global problem but each community is affected
differently. Solutions to the problem need to be tailor-made
to suit particular communities and individuals.

KYECDP has engaged in activities aimed at fighting drug
and substance abuse. Some of the activities include:

* an essay writing competition on effects of drugs and the way
forward – for formal education – enabling a much greater
awareness of the issues amongst the young

* workshops and training sessions on combating drug abuse and
helping those involved – local youth interact with people from
other parts of the country and overseas

* interacting with other areas/countries on initiatives to fight drug
abuse (e.g. with AMANI in Magadi-Kenya and Bristol Drugs
Centre in the UK)

* training of trainers who counsel local youth – based on
information available locally and across Africa.

Conclusion
Globalisation has both positive and negative effects among
the indigenous population of Kenya. The advantages of
globalisation include:

* a wider global market for Kenyan products
* an exchange of ideas; learning of new skills and technological

advances – this puts Kenya in a better position to compete in the
global market place

* the possibility of achieving high quality education, thus
improving quality of services (e.g. medicine and banking)

* economic liberalisation, leading to more competition, better
quality and lower prices.

Among the disadvantages of globalisation are:

* the collapse of many industries due to unfair competition –
results in frequent retrenchments and wide-scale unemployment,
severely reducing personal incomes and increasing the
dependency ratio (within families and communities)

* wastage of resources – especially farm produce – due to unfair
competition and increased importation (e.g. grains, tea,
sugarcane and pyrethrum)

* the sale of mainstay primary produce at very low prices (e.g.
coffee, maize) – leaving no incentive to produce  and farmers
opting to discontinue – e.g. cutting coffee trees

* conditions set by international loan funds (e.g. IMF, World Bank)
that when met lead to inhuman living conditions for the vast
majority of Kenyans living in poverty.

KYECDP aims at empowering and enlightening rural
communities so that globalisation can work for them and not
against them. It has both short and long term plans to assist
youth and community in the best use of Kenya’s considerable
resources and its untapped potential. The task ahead, for
NGOs such as KYECDP, is enormous and cannot be done
alone. Thus the people that make up KYECDP invite all
others to join them in ‘helping those who need us to make
the world a better place for all’.
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