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advanced level work with organisations while they examine
their personal leadership style and the choices of action that
can be taken to address issues. On completion of the
programme, students are presented with a certificate from
the Alberta Council for Global Cooperation that recognizes
their achievement and which they can use in their
employment portfolios. 

When young people are supported and provided with the
opportunity to develop the skills necessary for participation,
they respond with great enthusiasm. After a Learning
Network workshop on ‘How to Plan a Project’, one group of
students enthusiastically went on to connect with a local
NGO working on the issues of HIV and Aids. This resulted
in the students educating themselves on the issues, both local
and international, and then establishing a school wide
awareness campaign. 

Their experience led to greater confidence in project
planning and they continued their campaigning work in both
the school and community, clearly demonstrating good,
active citizenship skills. 

How can schools start a service learning programme?
Forming long-term partnerships with community
organisations is important to the success of service learning
programs. Plans can be developed that outline the objectives
and outcomes of the service placements and identify roles

and responsibilities of school staff, organisation staff and
participating students. Assessment can be designed around
both the reflective and active aspects of the programme. 

Organisations can initiate service learning partnerships
with local schools. It is sometimes difficult for school staff
to understand how organisations can involve students in their
work. When this information is provided through
organisational initiatives, it is often the necessary catalyst for
developing dynamic service learning experiences. 

The new citizenship curriculum is an important step
forward in education. If community organisations work in
partnership with schools, students can be provided with
experiences to fully understand their role as active citizens in
a democratic society. 
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African women’s culture, arts and development

Mama Toro describes the activities of AWAD, an organisation which is benefiting African women and the local
communities in which they live. This is a summary of an interview undertaken by the Journal with Mama Toro, with
extracts from AWAD’s first annual report.

AWAD is a grassroots African women’s organisation, based
in Manchester. In 1994, in collaboration with the British
Council, AWAD spearheaded the campaign for recognition
of the key role of arts and cultural values in health,
education and environmental, social and economic concerns
of grassroots African women. AWAD International Network
Council was launched at an African Women’s Arts and
Development conference in the same year and AWAD finally
became an independent charity in 2000.

Objectives of AWAD:
To promote the benefit of women, and in particular African
women, in Manchester and elsewhere without distinction of
political, religious or other opinions by associating the local
authorities, voluntary organisations and inhabitants in a
common effort to improve the conditions of life of
disadvantaged women, women artists and their families.

With European Social Funding, AWAD developed a
training programme for African women. From this project a
large number of women have now taken on paid employment
work in a range of social welfare, arts and health arenas in
the Manchester area.

The training recognised and respected the women’s
cultural skills and treated them as women of substance.

They are women with dignity and self-pride, they have
suffered from effects of war and living in a new
environment with a different culture was a huge change.

AWAD worked in a different way from western
organisations. 

African families are often seen by public bodies as ‘hard
to reach.’ We would say they are not ‘hard to reach’, but it
is the existing system that is ‘hard to reach them.’

African women do not just roam around streets and
places, especially in a new environment and women
especially do not like being talked to but talked with
because their meekness is not lack of wisdom, it is respect
for others. When they are talked to they switch off so until
people respect other people’s culture, mainstream settings
will not be able to reach grassroots African women.
AWAD outreached and knocked at the African families’
doors, showed them respect, talked with them instead of
talking to them and became sisters with them.



Reviewing their progress to date and recognising they
needed to be based in their local community, AWAD found a
new base in Manchester and embarked on a new strategy
around developing new partnerships and self-help groups
and building on its existing African links.

Part of the learning process for the development of this
strategy was the need to demonstrate to mainstream
organisations the importance of everyone being involved in
the decision making processes. 

AWAD recommends the following to the ‘mainstream’:

1. Be appreciative of other people’s culture as a source for
learning how to deliver to a diverse community

2. Take cultural values of other people as a system you
have not understood. That perspective will enable you to
know how it feels for other people to understand
everything about the western system

3. Be open and do not pre-judge any group of people

4. Be accessible and happy to meet grassroots for mutual
respect is essential

5. Do not apply preferential treatment for any group,
instead be more helpful to enable other groups to
emerge and become involved in the community. 

Project Environment – example of partnerships
Mama Toro is an artist and on behalf of AWAD  was
approached by Littoral, an arts based organisation in
Lancashire, to develop an environmental project that would
promote African art amongst rural communities in
Lancashire. A feature of this project was a series of murals
in barns within farms. The murals drew out global links, eg:
textile designs used in the cotton industry in Lancashire in
the nineteenth century came from West Africa, traditional
building materials in both countries included animal dung
and a key ingredient of Coca Cola comes from Nigeria. The
project developed links with local historians, offered a
placement to a Lancashire University student and ran
children’s workshops. It culminated in an exhibition which
attracted a wide audience and developed closer links
between local African and farming communities.

This initiative became part of a broader ‘Better Life for
African Women and Better Life for Rural Women’
programme in collaboration with the Bowland Initiative, a
rural organisation working on new approaches to marketing
local beef and lamb. AWAD came up with a cuisine named
‘Bowland Lamb for a Taste of Africa’. This programme
brought together African families, Lancashire hill farming
communities, health-care groups, arts organisations and
private companies. Links between the communities included
sharing cheese making and cooking skills and cultural
counselling sessions. 

The development of the project coincided with foot and
mouth disease in Lancashire. The African women’s groups in
Manchester were able to use their own experiences to
provide support and comfort to the farming families in

Lancashire. A link was established between the hill farmers
and the African communities for direct sales of lamb and
milk, enhancing awareness and social and economic status in
both communities. There is now a weekly delivery of over
600 litres of milk. The food store company ASDA provided
AWAD with space in the foyer of one of their super stores in
Manchester to promote African cooking and healthy diets.
This initiative gave increased confidence to the women and
resulted in a range of new community contacts.

Also as a result of their initial work, AWAD with LIME
(formerly Hospital Arts) and Manchester NHS Mental
Health Trust supported four Nigerian artists in residence in
mental health care wards across Manchester. AWAD offers
training to mental health professionals and, in collaboration
with LIME and the Mental Health Trust, uses African
women’s arts and cultural skills for health promotions.

Future Development
Up until now AWAD has relied on volunteers to implement
its projects. It wants now to employ people. AWAD is not in
place to provide appropriate support for its community so
the future is clear. AWAD will further its development of
partnerships with mainstream public and private sectors to
create more access for African women in social and
economic and cultural arenas. It will take on commissions
i.e. training deliveries to mainstream sectors and mapping
out skill availability in the African women’s community. This
will provide AWAD with opportunities to match those skills
with relevant industries and advocate on their behalf. AWAD
will provide and facilitate culturally appropriate training that
will be responsive to the areas of need of both the providers
and the African community.

Facts And Figures
• 560 families directly involved and benefited from

AWAD activities

• held 35 cultural educational workshops for schools and
colleges

• gave 6 presentations on local radio about AWAD’s work

• held 5 capacity building training events

• 5,000 copies of African Woman News printed and
distributed locally, nationally and internationally

• received funding from various trusts and foundations,
DFID small grants programme via DEA, Oxfam, Comic
Relief and Manchester Health Authority.

Mama Toro is chairperson of AWAD.

African Women’s Culture, Arts and Development, Studio
8, IMEX Business Park, Hamilton Road, Longsight,
Manchester, M13 0PD, phone 0161 248 0288, fax
0161 484 5627, awadorguk1@aol.com
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