
New projects are almost always exciting. They demand time
and energy and are limited to a specific period of time. They
have tremendous potential to engage new ideas and employ
different ways of working. But their long-term impact is often
difficult to determine, partly because long-term evaluation is
rare.

The Global Awareness Partnership Project (GAPP) has all
of these characteristics. Except, more than two years after
official funding ceased, the project is still very much alive for
the young people who were participants. And, importantly, it
continues to have an impact on the core work of the Scout
Association.

GAPP is a peer education project partnering the Scout
Association and the National Federation of Young Farmers
Clubs (NFYFC) in an exchange of expertise, and received its
initial funding from the Department for Education and
Employment. The Scout Association learned ‘best practice’ in
the area of peer education from the NFYFC, and they it turn
learned best practice from the Scout Association in the area of
curriculum development. Global awareness was the focal topic
for the exchange.

Peer education is about learning from one another – similar
people sharing knowledge and information with each other
(The Guide Association and Save the Children 1999). In the
case of GAPP, peer education was understood as providing
young people with the necessary knowledge, skills, and
attitudes – and the provision of necessary support for these
young people – to educate others on global issues in a non-
formal setting.

Work began with the design of a training programme
covering teamwork, global issues, training skills, and planning,
and young people from each organisation were recruited to
participate in both its design and testing. Early on, a review
was conducted and drew our attention to six challenges facing
the project. It became clear that further work was needed to:

• help adults and young people within the partnering
organisations understand the principles of development
education;

• identify methods of recruiting young people;

• develop the content of the training programme;

• ensure that all resource materials were easily and equally
accessible to all participating young people;

• strengthen the full participation of young people in the
project’s management; and

• clearly identify topics that interest young people.

In response to these challenges, a complete activity resource
pack – Bridging the GAPP (NFYFC & The Scout Association
1997) – was developed, with the help of a consultant from

Framework (Sarah Hargreaves), on topics chosen by young
people. The management team, too, received support in
developing their knowledge of global youth work. Establishing
this solid foundation and common understanding early on was
a crucial step in the project’s development.

Throughout the next two years, more than 100 young
people from the Scout Association received training under the
Global Awareness Partnership Project. Young people from
earlier training weekends conducted subsequent sessions for
their peers. The project took on an identity of its own with
young people labelling themselves ‘GAPPsters’ and
developing their own newsletter and website to keep each other
informed.

The project also grew enormously in scope, largely at the
initiative of the young people involved. A number of teams ran
activities at weekend and weeklong ‘International Camps’,
which were attended by up to 2000 Scouts from around the
world. One GAPPster was recruited to staff a series of national
workshops, and another to sit on the key decision-making
committee in Scouting. Two attended an event for the Global
Youth Work Advisory Service, and one became a trainer and
team leader on a European Scout project for young people in
countries in conflict. Some GAPPsters have had the exciting
opportunity to take their peer education activities to World
Scout events. For example, at the World Scout Jamboree in
Chile in December 1998, a team developed and ran an event
for 30,000 young people. Another team will be running
activities in Mexico City for young people from the general
public.

The greatest success of the project has to be the enthusiasm
and energy that has been released in the young people who
were given the opportunity to develop their interest in global
issues and to participate in the project’s design, operation, and
management. They were provided with the necessary skills and
support to deliver quality experiences for other young people
(as well as adults), and they developed skills for negotiating
and working with adults to implement their own agenda.

The challenge for the Scout Association now is to absorb
this energy, enthusiasm, and good practice into all of its work –
to embrace those elements which make new projects exciting,
motivating, and highly innovative. 

References
National Federation of Young Farmers Clubs and The Scout Association
(1997, additional material in 1998). Bridging the GAPP: A Resource of
Activities to Increase Global Awareness, London. For more information,
contact: anne.whiteford@scout.org.uk.
The Guide Association and Save the Children (1999). Right Directions: A
Peer Education Resource on the UN Convention on the Rights of the Child,
London: The Guide Association & SCF (UK).

� Anne Whiteford is Programme and Development
Manager of The Scout Association, UK.

22 • The Development Education Journal Volume 7 Number 1 2000

Partnering for global awareness
Armed with new skills in global awareness raising, these peer educators are developing ‘explosive’ ideas. Among
them, an awareness activity which involved detonating explosions every 20 minutes, similar in size to those of
landmines, to highlight the fact that worldwide someone steps on a landmine every twenty minutes. Anne
Whiteford describes the process and the partnership behind this.

GETTING IT RIGHT?


