
various routes into the positions that are of special interest to
the project.

The project steering group, made up of fashion tutors and
others with a background in development education, has
recommended the following changes:

� The focus should be on integrating CSR issues into
existing study units rather than developing new modules
(though dedicated study units are a possibility where the
focus is on marketing and business aspects). It’s
important that students see the impact of every aspect of
a fashion business on working conditions, rather than
thinking of ethics as a separate niche.

� More emphasis should be put on providing speakers to
institutions committing to integrating CSR issues into
course structures. Students react positively to speakers
from within the industry, as well as Southern workers’
representatives.

� Priority should be given to deepening current
involvement and to developing the support of key
professionals in the colleges already involved before
developing the project geographically. 

This last point is key to the project’s impact. To LBL,
development education is a means towards achieving lasting
change for workers at the sharp end of the fashion industry.
Just as with consumer education, raising a certain level of
awareness throws up many new challenges as it solves older
ones. As one tutor wrote,

The exposure of tutors and students at my college has
increased significantly as a result of FEI. Whether
increased student knowledge translates into behaviour
change, once they go into the industry, remains to be
seen.

Martin Hearson is Campaigns Coordinator, Labour
Behind the Label, martin@labourbehindthelabel.org.
Hannah Higginson is joint Project Coordinator,
Fashioning an Ethical Industry,
hannah@fashioninganethicalindustry.org
www.labourbehindthelabel.org
www.fashioninganethicalindustry.org
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Enterprise, ‘an individual or team engaged in growing their
own idea, exploiting an opportunity or developing a new way
of doing things’ (Patel 2004) is a political Good Thing.
Politicians of all hues agree that we should encourage an
enterprising outlook in our workforce to meet the challenges
of a globalised economy. And that this should start young, in
schools: ‘Young people coming in to the workforce must not
only have the skills employers need but also the ability and
enthusiasm to learn new ones throughout their careers’
(DfES, 2006).

Within enterprise, social enterprise (SE) is seen as the
way to transform local economies and contribute to
community regeneration and cohesion. The main political
parties are lauding the achievements and potential of SEs.
‘From classrooms to boardrooms, people need to know what
social enterprise is and what it can achieve,’ says Ed
Miliband, the Minister with responsibility for SE
(news.bbc.co.uk/1/hi/business/6151628.stm)

It’s not just the Government. The transformative power of
SE is popular with the leading opposition parties. The faith
in SE does not just rest with the political parties. ‘Social
business is important because it addresses very vital
concerns of mankind. It can change the lives of the bottom

60 per cent of world population and help them to get out of
poverty’ (Muhammad Yunus, founder of the Grameen Bank,
2006).

Fairer Enterprise: a development education response
to the enterprise agenda

Anne Strachan outlines some of the thinking from Manchester Development Education Project’s new Social
Enterprise project. She explores the political enterprise agenda, what enterprise education means in schools and
what development education has to offer (and gain).

Who said this?
1. ‘I have long had a great interest in social enterprise.
I feel passionate about it and I feel social enterprise has
a large role to play.’

2. ‘In areas such as recycling, transport and leisure,
social enterprises have pioneered new ways of delivery,
helping local authorities improve the quality of the
services they provide to the public. By harnessing the
power of local communities, social enterprises catalyse
regeneration and promote active citizenship.’

3. ‘We should reform public procurement rules to
create a level playing field for all businesses when they
apply for contracts. And we should also open the
market to more SMEs, social enterprises and consortia
of smaller companies.’ 

(answers on page 23)



Social enterprises are ‘Businesses with primarily social
objectives whose surpluses are principally reinvested for that
purpose in the business or in the community, rather than
being driven by the need to maximise profit for shareholders
and owners’ (www. cabinetoffice.gov.uk/third_sector/social_
enterprise/).

It is estimated that there are 55,000 SEs in the UK from
the big names (e.g. Jamie’s Fifteen and the Eden Project) to
small scale, community ventures. They employ 775,000
people and are contributing £8.4bn each year to the
economy. We could include in this number DECs who seek
to move away from dependence on an increasingly small
number of funders, to selling services and training.

Entrepreneurship is of increasing interest to young
people. A 2005 survey shows that young people are both
money motivated and idealistic. They are likely to want to be
involved in the service sector and to be motivated by role
models. A quarter of respondents are familiar with the idea
of social enterprise and there is wide agreement with the
notion that businesses should have social and environmental
responsibility. (DTI, 2007)

Which brings us to enterprise education in schools. The
survey (ibid.) says that there is a clear link between
enterprise training and entrepreneurship. The history of
enterprise education has been outlined in Deuchar’s
Citizenship, enterprise and learning (2007). Enterprise
education is part of Work Related Education, statutory at
Key Stage 4. It is often associated with fostering personal
ambition and leadership skills with preparation for work and
wealth creation. Deuchar relates how schools in her study
were moving from this limited view towards what she terms
a more maximal model of ‘active learning, participation and
social innovation’. And, importantly for development
education, linking enterprise education to citizenship.

The DfES Enterprise Pathfinder schools reported at a
Conference in Manchester in 2005 that social and
community enterprise is a popular theme, particularly with
teachers who are uncomfortable with the competitive and
profit motives of some enterprise schemes. However they
find it difficult to make sustainable partnerships with
business and those links that are made are with big
companies. Even those teachers who tackle social,
community and global issues rarely make contact with social
enterprises.

Development Education Project (DEP)’s Social Enterprise
Project has two main objectives. The first is to develop a
network of SEs which are, or which might be interested in,
working with schools to deliver enterprise education and
global citizenship. The second is to fund some school-based
projects. There is a great variety of SEs in Greater
Manchester, ranging from recycling companies, to artists
working with recycled materials, to IT specialists promoting
open source technology. One benefit to DEP of working with
SEs is partnership working, a key objective of the Enabling
Effective Support strategy, with organisations which actively
model economic alternatives to traditional business. 

Young people can gain immensely from the input from a
SE. Individual workers show personal commitment to, and
passion for, their chosen cause which makes for good local
entrepreneurial role models to stand alongside those most
frequently quoted, namely Bill Gates, Anita Roddick and
Jamie Oliver. They are likely to win over students with a
can-do attitude, leadership and social conscience mixed with
just the right amount of bolshiness. 

‘Social entrepreneurs are not content to give a fish, or
teach how to fish. They will not rest until they have
revolutionised the fishing industry.’ (www.ashoka.org)
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Citizenship is usually seen as helping deliver the ‘Making
a Positive Contribution’ outcome of the UK Government
strategy, Every Child Matters. School-based SE projects also
work towards the ‘Economic Well-Being’ outcome. A social
enterprise project can not only help students make
responsible decisions as consumers but also show how they
might act ethically when they enter the workforce. Social
enterprises could become part of
their world vision, from where
they work to where and how
they acquire goods and services. 

Education is about more than
churning out efficient workers.
It’s not just what job we want but
what kind of world we want to
create. Children need the skills
not just to play the game but the knowledge to change the
rules (Lawson, 2006).

DEP’s school-based projects aim to move enterprise
learning into social enterprise learning. The success of the
projects will be measured against the social, environmental
and financial bottom lines. Initial ideas include a project to
help persuade schools to pay for their recycling now Another
idea is to make the development of DEP’s SE project a
project in itself, with students forming an advisory group.
We also want to look at creativity and innovation within
social enterprise including science and technology.

Social enterprise education could also learn from
community and social enterprises in the South. Schools
wanting to focus on enterprise in their school link could run
joint social enterprise projects in their communities and
share successes and challenges.

Social enterprise education projects should meet the DfES
criteria for enterprise learning, namely: enterprise capability;
economic and business understanding; and financial
capability. We should shelve any concerns about teaching
young people to be leaders, to be personally ambitious in
wanting to further their social aims and to have sound
business sense. As Tim Smit, founder of the Eden Project,
says: ‘for a business to create social gains the people running
it must understand basic business practices. It’s boring but
crucial’ (2005). This of course holds true for DECs as
organisations, as well as for the projects we develop with
schools.

One challenge of working with SEs is how to motivate
under-funded and over stretched organisations to work with
other organisations often in the same situation (ie. schools).
Big business will engage with schools for free. Another
challenge is to be clear about how we define enterprise and

what it means to be socially enterprising. We must also be
clear about the enterprise learning objectives and outcomes
as well as the global citizenship ones and distinguish if
necessary between them. Enterprise education is best
provided by enterprising teachers and within the context of
an enterprising school. How therefore do we define a
socially enterprising teacher or school? 

Tim Smit says that a future
challenge for social enterprise
‘is to think of rules of
engagement that can actually
bring that welding power of
private and public together for a
greater good. ....We need to
understand that there is a new
configuration developing, and if

we can’t bring business together with the sort of value driven
systems that we have, that will be our failure’ (Smit, 2007).
The challenge for DE will be how to engage with business in
discussions on corporate social responsibility. Where should
we draw our ethical line and why? 

Answers to ‘Who said this?’
1. David Cameron, 2005
(www.socialenterprisemag.co.uk/sem/news/detail/index.asp?id=71)
2. Tony Blair, 2006 
(www.socialenterprise.org.uk/Page.aspx?SP=1948)
3. Menzies Campbell, 2006
(www.scotlibdems.org.uk/news/2006/10/sir-menzies-campbell-on-
commerce-and-enterprise)

References
Deuchar, R (2007) Citizenship, enterprise and learning: harmonising
competing educational agendas. Trentham Books: Stoke on Trent
DfES (2006) Key Skills and employability though work-related learning
and enterprise. 
DTI, (2007) Executive summary, Research Report: Household Survey of
Entrepreneurship 2005
Lawson N (2006) ‘Our children need more than just higher grades’, The
Guardian, Friday February 24
Patel, R (2004) Creating an Enterprise Culture, understanding the
national mission: a campaign perspective. Enterprise Insight: London 
Smit T (2005) ‘Seeding Eden’ in Social Enterprise 36, p8-9
Smit T (2007) ‘Think bigger and better’, The Guardian, January 31
Yunus M, (2006) Nobel Lecture, Oslo, December 10

Anne Strachan is a Project Manager at the
Development Education Project and is currently heading
the Fairer Enterprise Project. anne@dep.org.uk

DEP is keen to link with other DECs who are working on
the enterprise agenda or who are developing into SEs. 
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We should shelve any concerns
about teaching young people to be

leaders, to be personally ambitious in
wanting to further their social aims
and to have sound business sense.




