
Note: Thanks to the Institute of Education Business and Economics PGCE
students and Year 10 students from partnership schools that took part in
the Global Perpectives Conference.
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Justice Arts Education (Jae) Project’s ‘BitterSweet’
installation focuses on educating primary school children
about the ‘bitter’ side of the chocolate industry and the
positive impact of Fairtrade, through creative and interactive
workshops. Throughout the day-long event, the Jae team
emphasises how children can make a difference through
buying Fairtrade products and being a positive voice in their
community. 

The idea of developing and exploring interactive
development education using the arts came from founder
members of Jae being involved in a number of human rights
conferences organised by various organisations and seeing
the opportunities to integrate the arts into learning. When
Jae was set up we decided to focus
on not only the issues but also on
the value of the arts as an
education and expressive tool to
explore the issues being addressed,
embedding their use into all our
delivery. 

The focus for our first event was
Fairtrade, specifically chocolate –
an accessible starting point for
young people – so BitterSweet, a journey into the world of
chocolate, was created. This was followed by ‘Flight of
Fashion’ a look at the fashion industry. The format for both
installations is a journey exploring the issues through
interaction, followed by arts based workshops which
consolidate understanding and provide students with the
opportunity to respond to what they have experienced and
learnt.

Jae Project believe that children grasp (what can be)
complicated human rights issues more easily, no matter what
their ability level, if they are placed in and experience the
situations for themselves. For example, experiencing what
life might be like for a cocoa farmer by having a taste of
working on a cocoa farm and living off the wages they
receive, instead of just hearing facts such as: ‘...Although
millions of chocolate bars are sold every day, cocoa farmers
are some of the poorest people in the world...’ (Dubble
Fairtrade Chocolate website: www.dubble.co.uk). Children
who have experienced the ‘Cocoa Farmer Installation’
frequently complain how unfair the cocoa farmer’s life is, as
they themselves are being treated unfairly! 

In creating the elements of the
journey, Jae Project use facts found
from reliable sources and weave
these into a script for the workshop
leader, or create a scenario around
it for the children to experience.
For example, once the children as
cocoa farmers have gathered their
cocoa beans, they queue up to get
them weighed. The workshop

leader acts as a ‘Recorder’ who fixes the weighing scales, so
the children are not paid the real value for their beans. This
reflects the fact (taken from Dubble Fairtrade chocolate
website: www.dubble.co.uk) that: ‘To make things worse,
cocoa farmers are sometimes cheated when they sell their
cocoa to non-Fairtrade buyers, who fix the weighing scales
to show a lower reading than the actual weight of their cocoa
beans.’ 

Developing understanding and empathy through 
the arts

Tracey Hutchings and Rosalyn Bilbrough describe a programme which uses the arts to help young people to
explore issues of economics and human rights.

Jae Project believe that children
grasp ... complicated human
rights issues more easily, no

matter what their ability level, if
they are placed in and experience

the situations for themselves. 



After being given their wages, the children are led
through a ‘Ghanaian market’, where they realise they do not
have enough money to afford essential things for their
families. The family groups who have to try to survive on a
set amount of wages often lament the fact that they could not
afford ‘Grandpa’s’ medicine or they couldn’t buy both
education for the children and basic food – they had to make
a choice between the two. This part of the installation is a
sobering moment for children, as the realisation of what is a
reality for many people in the developing world begins to
sink in, with the fact that they have to make very difficult
choices, due to their impoverished situation. We recognise
that this style of delivery using the arts has been crucial to
the success of the work, generating a deeper understanding
of facts by experience, not only for demonstration purposes
but to help young people to relate and empathise – to engage
at another level.

To ensure there is a balanced overview of the cocoa
farmer/chocolate industry issue, Jae Project also runs a
‘Chocolish Boardroom Installation’, which highlights how
companies need to produce profit to please their
shareholders, and that this can come at the expense of the
producer – in this case, cocoa farmers. As the children
become the shareholders themselves in this workshop, they
are given the opportunity to understand the basics about how
a company works, and how they can make ethical decisions
to change unjust situations. After hearing a presentation by
their Managing Director, the ‘shareholders’ are given the
opportunity to vote on whether they agree or not with their
MD’s performance in gaining profit for ‘Chocolish’ at the
expense of cutting cocoa farmer’s wages. The votes are
usually swayed against the MD, which shows they have
understood that the company’s ‘profit saving’ polices have
consequences on cocoa farmers across the world. One child
at Devonshire Hill Primary School told the workshop leader
who was posing as the MD of Chocolish: ‘You should be
ashamed of yourself – don’t you realise you are not paying
cocoa farmers a fair wage? Right now they don’t have
enough to live on!’ 

The creative arts are used as part of the interactive
learning experiences and also in the creative response
workshops where the children choose to take part in a range
of arts including drama, art, or street dance. In each
workshop, children can creatively respond to what they
experienced in the morning and have an opportunity to
consolidate their learning. At the end of the day a
presentation is given from each workshop, giving children
the chance to communicate their opinions and feelings about
the injustices of the issues explored and the positives of
Fairtrade, through various artistic expressions. 

Jae Project’s other installation ‘Flight of Fashion’ focuses
on giving secondary school students an interactive and
creative experience about the injustices behind the fashion
industry and the positives of Fairtrade fashion. 

As with BitterSweet, after working in sweatshop
situations, students have the chance to spend their wages at a

market and realise they do not have enough money to afford
essential things for their families. To highlight the human
trafficking issue that arises in these impoverished situations,
Jae workshop leaders pose as child traffickers and offer a
certain sum to take the group’s ‘children’ away to a ‘better
life’ in another town/country. Most of the time, the students
decide to sell their ‘children’ as they see that the family
cannot afford the basics to live on without the money that
has been offered. Students say they hope, rather than believe
their ‘children’ would go on to a better life. The ‘children’
who are trafficked are taken out of the room and have to
work in the logo or wool installation, having read a real life
story of a child who was trafficked in Togo (based on
‘Josephs Story’ from End Child Exploitation, UNICEF).
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Working to gather beans to earn money, BitterSweet: Jae Project.



After the Market Installation is over, the students who were
trafficked are brought into the room, where the Jae team
explain the link between poverty and trafficking. Students
are usually very struck by this exercise, as they made the
choice themselves, realizing how people across the world are
faced with such terrible choices everyday.

These workshops also result in a final presentation, where
students communicate their opinions and feelings about the
injustices of the sweatshop trade through different forms of
artistic expression.

The format of both BitterSweet and Flight of Fashion has
been adapted for varying audiences, environments and
numbers. Fairtrade has been an accessible issue and one that
students can respond to easily, as both projects are about
them realising not only what is happening in the world, but
also that they can respond and make a difference if they so
choose. Students respond well, as they understand they are
experiencing how other people live and have to deal with
unfair/unjust working conditions. 

One of the key issues that can arise through our delivery
is that it is very broad and generalised: it is not fully
accurate and so for those who already have a greater
understanding it can seem simplistic and at times crude. The
methods we use do not explore the issues in detail, or allow
the learner to necessarily be able to explain it all and provide

facts and statistics. We want to generate a willingness to
understand the lives of others, to consider alternative ways of
viewing the world.

We are aware that the challenge has always been to make
development education accessible and interesting to students.
The engagement and enjoyment of the young people can be
a catalyst for developing understanding and being part of
change. By breaking down the key learning objectives
through ‘simplification’, Jae is setting the levels for
understanding and identifying with the issues.

We believe the value of our approach is that it creates a
different and unusual learning environment, it involves
sensory learning and hopefully creates a memory –
something special to be remembered. 

Tracey Hutchings is the director and founder of
Justice Arts Education (Jae) Project, she has worked in
development education for the past 9 years,
establishing Jae in 2003. Ros Bilbrough works for
Jae, running the schools programme and developing the
creative workshops. Jae run large events looking at
Fairtrade and other issues and also run smaller
interactive workshops with schools and groups of young
people. Jae is currently doing some work with Divine
Chocolate and Dubble, supporting their education
programme. tracey@jaeproject.org.uk
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Flight of Fashion creative art workshops: Jae Project




