
confused. Owing to the preoccupation of each agency with
their own work, the common issues were not taken together
to influence the government to fast-track clearance of
documents for construction. This created duplication;
overlapping and little synergy in reconstruction was evident.
Further, this was taken advantage of by a few vested
interests. 

Lessons learnt
� The mainstream media is the only source of information

for the public during such calamities. It is important to
create an alternative media which gives the public the
view from the ground.

� Most often deadlines are fixed by aid agencies, which
are impossible to complete, hence there is a need to be
realistic. The emphasis should not only be on ensuring
spending the resources but on spending them sensibly.

� In disasters of this magnitude the immediate emphasis
should be on relief. For rehabilitation aspects the
agencies need to re-look at the situation and then
strategise, as this is a long term effort.

� The focus should be on the needs of the community and
not merely on fulfilling the targets of the agencies.

� Co-ordination, co-operation and sharing of information
is required at every level to ease the situation for the
community.

� Feedback to the public through information events needs
to be conducted, to reassure and to keep the public
posted on the progress in the region and also on the
constraints.

Ravi Kumar is Executive Director of Alternative for
India Development, ravi.kumar@btinternet.com
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Ugandans have a saying: ‘Knowledge is like a fire that is
shared with other people’. We also say: ‘A person who ties a
parcel alone (single handed) ends up wasting or using a lot
of string (banana fibre) from the banana plantation’. In
today’s world one cannot be entirely self-reliant. Sharing
knowledge with other people helps in solving problems. It is
professionally rewarding and enriching when schools in the
South and North establish relationships, share knowledge
and achieve something beneficial together.

School linking was introduced in the Masindi District
(130miles north-west of Kampala) in 2000, as part of the
Masindi District Education Development Project. The
District Department of Education worked in partnership with
Link Community Development (LCD) and Voluntary
Service Overseas to improve the quality of education in
schools in Masindi. The introduction of Universal Primary
Education in 1997 led to a tremendous increase in school
enrolment, with the attendant challenge of providing quality
education. To date 89 schools in Masindi have links with
schools in the UK, which is set to expand.

One of Uganda’s educational aims is: ‘Promoting
understanding and appreciation of the value of national
unity, patriotism and cultural heritage, with due
consideration to international relations and beneficial
interdependence’. Schools in Uganda also have the
responsibility of producing global citizens who are aware of
the wider world and have a sense of their own role as world
citizens, respecting and valuing diversity. The primary

school curriculum objectives include, ‘Instilling the values of
living and working cooperatively with and caring for other
people’ and, ‘Developing and cherishing the cultural, moral
and spiritual values of life and appreciating the richness that
lies in varied and diverse cultures and values’. All these
objectives and responsibilities can be achieved by schools
through establishing links with schools in the UK. 

LCD Uganda provides numerous services to facilitate the
linking process, which feeds into its work in improving
education in Masindi. It ensures correspondence from a UK
school goes directly to its linked school, arranges reciprocal
visits, including help with funding, health and safety and
organising an itinerary. LCD sets up ‘Special Projects’ for
schools in the UK that want to donate larger sums of money
to their linked school and works with the Ugandan school to
ensure that the money feeds into the school’s development
plan, empowering the school to control and administer the
project. LCD Uganda also helps with budgeting
requirements, leadership training, local community
fundraising and working on an HIV/AIDS plan.

This summer, LCD is rolling out its ‘Partnership
Agreement’ to schools, which will actively facilitate the
forming of agreements between schools. These agreements
will set out the aims and expectations of the link and will
therefore make links much stronger and fulfilling.

Linking isn’t just about global citizenship: it is much
more than that. In Uganda linking contributes to key school
development priorities. For example, correspondence

Keep the fire burning

Derek Nkata gives his perspective on the experiences, opportunities and challenges of linking schools in Masindi
District, Uganda, with schools in the UK.



exchanges contribute to literacy, which is invaluable given
the lack of resources in schools. Teacher exchanges
contribute to teachers’ professional development and
headteacher partnerships contribute to school development
planning. 

Opportunities for establishing links in Uganda are quite
different from those in the UK. The level of awareness about
linking in Ugandan schools is not as high as in UK schools
and lack of information denies them
the opportunity to establish links.
ICT is widely available and pushed
in the North and is promoted as the
best way of linking but it isn’t
something we in the South can
facilitate as most schools in Uganda
do not have access. We don’t have the infrastructure to cope
with computers. Electricity and telephone lines haven’t
reached the whole country and in the areas it has reached, it
is at best unreliable. Even if we had reliable electricity, we
would need the staff to service the technology, which is a
great expense. With our limited resources, ICT in schools is
much lower down our scale of priorities. 

When there’s a lack of resources, it is the more privileged
schools in the South that can service the links. The schools
in rural areas which are under-resourced stay poor and
under-resourced and are much less likely to get the benefits
linking can bring. Because of the communication difficulties
Southern schools face they need extra help and support.
There needs to be someone facilitating the links in both
countries where the link is taking place. An individual needs
to be able to physically go to the school where the link is
taking place in case any problems occur which can’t be
resolved by telephone or post. 

The misconception of the purpose of linking by Southern
schools is also a challenge. Southern schools are generally
under-resourced, rural and remote compared to UK schools.
The schools may perceive linking as merely an opportunity
of getting assistance from Northern schools. There are cases
of Southern schools sending requests to their Northern
counterparts for classrooms, libraries, latrines and other
facilities and resources. It is important that linking is not
perceived as mainly for material and financial reasons, but
for mutual respect and reciprocity. The need for assistance in
the South should not be the basis for school links, although
through a mutually respectful partnership, this assistance
may be planned and agreed in a way which is useful for the
Southern school’s development.

Most funding, ‘expertise’ and awareness for North-South
school linking is in the North. The UK education agenda,
supported by DFID, is for all schools to establish a link. In
Uganda, we are struggling to give all children a primary
school education. There is a massive imbalance in resources,
fundamentally effecting North-South linking. The North
largely runs the agenda, bringing in perspectives and
priorities that don’t always meet our needs. For example, our

concept and delivery of
‘Development Education’ would be
very different from that used in the
UK. There is a danger that these
frameworks become imposed,
leaving little space for the South to
voice its own priorities.

To overcome this imbalance of resources, information and
power, the North needs to engage and work with the South.
What is needed is a genuine partnership negotiation and
agreement, listening to the South and agreeing aims. There
needs to be lots of practical, professional and financial
support for Southern schools so that they can find a link and
benefit from it.

This needs to be taken on board when spreading the
linking mantra. Linking needs to be about open
communication, being clear about each others objectives and
coming up with a plan and agenda with which both partners
agree. By working this way the needs and aims of all
partners involved with linking will be fulfilled and
expectations will be properly managed. 

Sustaining interest can be challenging, for the school
links to last and continue to be of benefit to the partners.
‘Keeping the fire burning’ is important and depends on the
activities and projects the schools are engaged in. 

Linking adds a new dimension to education in the
Ugandan schools and Link Community Development is
leading the way in ensuring all schools in Uganda can link
with a school in the North. Uganda has over 10,000 primary
schools and 1,500 secondary schools, it would be great if
other organisations took on board LCD’s best practice so that
in years to come every school in Uganda can benefit from a
link established with a Northern school. But for this to
happen the North will need to rethink its models and
agendas for linking.

Derek Nkata is Director of Education, Masindi
District, Uganda. nkatad2003@yahoo.com 
Link Community Development – www.lcd.org.uk 
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The North largely runs the
agenda, bringing in perspectives
and priorities that don’t always

meet our needs.




