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Having been asked to write this article, I thought I should
ask my colleagues and the Management Committee to
describe why they think Cheshire Development Education
Centre (CDEC) is doing quite well and why they enjoy being
involved. They responded that CDEC is a place of energy
and enthusiasm and that we are professional in facilitating
events and motivating people. We are proactive as well as
reactive and are a flexible team who are highly motivated
despite being ‘not likely to make our millions!’

Cheshire DEC was inspired by other DECs, namely
Leeds, Manchester, Norwich and Reading. It was through
visiting them and talking with the co-ordinators that I learnt
about how DECs operate. I saw some fascinating work and
was helped by people who were generous in terms of their
time and willingness to share their ideas and experiences
with me. I am a great believer in not ‘reinventing the wheel’
and have found that many ideas and projects can be
replicated in different areas with great success. 

We launched CDEC shortly after Labour was elected in
September 1997. The big open evening was attended by a
large number of people and the Centre was officially opened
by our new MP, Martin Bell. In his speech he described the
best part of being an MP as ‘looking into the shining eyes of
the children, inspiring them and
encouraging them to look beyond
their own concerns...’ He went on to
say ‘this is why this Centre, this
initiative is so important. It’s not
geography really, it’s humanity, in all
its shapes and sizes, colours, habits
and religions, understanding each
other better.’ 

It was a big gamble to go ahead and set up the DEC.
There was very little money at the outset and I fully
acknowledge that not everyone is in a position to volunteer
months without getting paid. However, I think it was key to
have someone, supported by a group, leading the
organisation forward and constantly networking within the
DE movement and locally with the LEA and other
organisations.

The resource centre has always been a big part of the
organisation. It is what draws most people in and it has
always been a priority to make it attractive and welcoming.
Having set the centre up as a loan or sale service, we soon
discovered that resources would sell, and our resource sales
have grown massively.

The journey of the DEC has been very challenging. Like
everyone else we have experienced funding shortfalls and in
a year or so will have a major funding challenge as three 3-
year projects approach their final year. However, taking the
lead from so many other DECs who have survived years of
funding crises, we have remained positive. In our view
things have never been better, with opportunities for
increasing the global dimension across the curriculum
bringing increased interest in our work and in the resources
and support we can provide to schools and community
groups.

I believe that a large part of our success is because we are
very enthusiastic about our product. We want people to go
away from the Centre, a workshop, INSET or community
event feeling inspired and empowered to act, whether that
means being more receptive to the views of young people,
supplementing the Chembakolli pack or buying a fair trade
product.

We have felt it important to reach a large number of
schools and community groups rather than concentrating on
a few. This is often very tiring and presents its own
challenges, particularly in a large county like Cheshire,
where it can take 2 hours to travel from the Centre to the

other side of the county. However,
thanks to funding from the Cheshire
Children’s Fund, we are due to open
an outreach base in Winsford in
September following in the footsteps
of Cumbria and Leeds DECs.
After I had used the word
‘entrepreneurial’, I remember Pete

Davis of Oxfam commenting that this wasn’t a word you
often heard in relation to DE. The dictionary definition of
‘entrepreneur’ is ‘a person who undertakes an enterprise or
business, with the chance of profit or loss’. There has been
many a project and idea that has been taken forward at great
risk, however I think it has been important for us to approach
CDEC as a business. We are always focussed on ways we
can generate income through the services we sell, so that
when grant funding is tight, the margins to be made up from
other income are not so great. This has been a matter of
confidence and also valuing what we do and putting a value
on our professionalism, though this has sometimes been
difficult to ‘sell’ to people who in the past have expected
things for free. I think perhaps a more appropriate and useful
term is ‘enterprising’ which is defined as ‘showing
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Introduction
Although the term development education (DE) became
important in Germany in the late 1970s, it was first
introduced into to the debate about comparative education by
Gottfried Hausmann in the 1950s, when the focus was on
education problems in developing countries. The DE debate
is well documented in the Zeitschrift für Internationale
Bildungsforschung und Entwicklungspädagogik (Journal on
International Education Research and Development
Education) which began in 1978. (for an extract of the
debates see: Lang Wojtasik/Lohrenscheit 2003). 

From the beginning the term development education in
Germany had problems of definition – of development,
about the differentiation between development education and
development psychology as well as the question of what is
included in the term. In this article I use development
education as a generic term linked to global learning,
international education research and education for
sustainable development.

Overview of development education and
global learning in Germany
Development education
Coming from a practical field, the discourses on DE in
Germany had many conceptual underpinnings from the very
beginning, e.g. pedagogy of the third world, political
education, global learning, intercultural education, peace
education, environmental education, human rights education,
ecumenical learning, media education. All these concepts

have become more and more differentiated and professional
(the history of German DE is documented in:
Scheunpflug/Seitz 1995).

Development
DE refers to the development of societies. Development is
described as deficit, including a view on so called
‘underdevelopment’ of countries in the South as well as the
North. DE can be understood as an attempt to give
pedagogical answers to the global, local and individual
problems of over- and underdevelopment (Treml 1980;
quoted in Lang-Wojtasik/Lohrenscheit 2003 p.14). This
approach begins with three perceptions: 1) There are survival
problems for humankind. 2) Processes of education are
involved in the creation and solution of these problems. 
3) Educational scientists should be part of these processes
(Treml 1978; quoted in Lang-Wojtasik/Lohrenscheit 2003,
p.15). 

Different approaches
In German epistemological discourse we find different
approaches to analyse development and DE, based between
action-theory and system-theory. Though there are a lot of
differences, one general agreement can be stated:
Development is a multi-perspective term and DE has to
articulate ways to deal pedagogically with a global world.
This is handled in different ways: 1) in a holistic and
normative way in terms of solidarity between North and
South (e.g. Bühler 1996) and 2) dealing with complexity of
world society (e.g. Scheunpflug/Hirsch 2000).

Concepts of global learning – the German debate

Gregor Lang-Wojtasik gives an overview of current debates in Germany on the theory of global education and
looks at the challenge of teaching about concepts of globalisation.

imagination, initiative and readiness to undertake new
ventures’, something which DECs are very good at.

Just as six years ago I was asking people for help and
advice, we now find ourselves being asked to share our ideas
and give advice on how we have done things. Each situation
will be different and often it is a set of circumstances which
leads to particular events and opportunities for individual
DECs. I think it is important to concentrate on what we
know. From the beginning we have costed in services of
professionals such as chartered accountants. We don’t have
the time or inclination to deal with contracts, preparing
accounts or calculating PAYE, but we believe that the
organisation shouldn’t be placed under the unnecessary risk
of these things not being properly set up. This is where
having business expertise on the management committee and
more recently splitting the committee into personnel and
finance sub committees has been very useful. 

Networking locally has been key, including building up a
good relationship with the LEA to the extent that we are
included in the LEA’s Education Development Plan and the
Director wrote recently to say, ‘I am delighted to hear that
you are setting up a new outreach base... I have copied your
letter to senior staff here so that they also know.’ 

The challenge is to make the organisation sustainable and
we believe we are putting the processes and structures in
place to help us respond to changing circumstances both
locally and nationally. 
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