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Dear Consultation Team 

 
DEA response to DFID’s Public Consultation Document on Youth Volunteering 
 

The DEA welcomes the opportunity to comment on the implementation of DFID’s White Paper 
commitment to, “expand opportunities for young people and diaspora communities to volunteer 
in developing countries”. This response is specifically to the youth volunteering consultation. 

We support DFID’s goal of involving more young people in volunteering and particularly welcome 
the aim for every young person to learn, “about the global issues that shape their lives”, through 
volunteering programmes that, “have a wider development awareness impact in the UK”. We 
believe that young people can contribute to international development programmes and can be 
powerful changemakers and advocates in the UK, however, it should be recognised that there 
are threats as well as opportunities.  

There has been a very rapid growth in overseas volunteering and while many organisations have 
recognised the need to reflect on their impact and the experience they offer young people within a 
development context, there is a concern that many organisations operate outside this framework. 
The fact that the term ‘voluntourism’ has been coined to describe the activities of some volunteering 
organisations suggests that it is more important than ever to regulate the volunteering sector to 
ensure good practice within the context of development and global education. 

 
Our key points are: 

 
Quality over quantity 
There is a concern that many government initiated volunteering programmes predetermine 
quantitative outcomes. It is important that this programme, aimed at community and personal 
development, should focus on quality and impact rather than the number of opportunities created or 
taken up. 
 
Learning from UK programmes 
There has been considerable progress in the volunteering sector in recent years, particularly around 
youth participation, safeguarding and defining and creating quality opportunities. However, 
organisations sending volunteers overseas do not always comply with current best practice, for 
example, not adequately vetting volunteers who will be working with children. DFID should ensure 
that good practice in domestic youth volunteering also informs international volunteering 
programmes. 
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Developing good practice 
Tourism Concern, in association with NIDOS, the network of Scottish development organisations, 
has worked with a group of 12 sending organisations to come up with a code of practice, based on 
the following eight principles: 
• Purpose: Organisations’ programme and placements will be based on achievable objectives 

that have been identified by host partners and communities. 
• Marketing: Marketing and imagery will be consistent with good practice and will provide 

clear expressions of organisational aims, ethos and values 
• Recruitment: Organisations will use fair, consistent and transparent recruitment 

procedures. 
• Pre-placement Information: Potential volunteers will be provided with clear and 

accurate information on the sending organisation, their partners, programmes and volunteer 
placements. 

• Pre-placement Training: Organisations will require all volunteers to participate in 
appropriate preparation, training and induction. 

• Volunteer Support: Organisations will provide on-going support appropriate to the 
placement and volunteer. 

• Risk Management: Organisations will ensure the protection, safety and well being of 
volunteers and those they work with as far as possible. 

• Monitoring and Evaluation: Organisations will undertake ongoing monitoring and 
evaluation in order to improve performance and ensure their work remains relevant.  

(Tourism Concern and NIDOS, 2007) 

 

The DEA supports these principles and recommends that DFID: 

• Supports the development, promotion and use of a Volunteering Code of Practice. The code 
of practice might form the basis of a quality mark to which volunteering organisations would 
aspire and that volunteers would recognise. 

• Conducts widespread research into the impact and quality of international youth 
volunteering. Research might also include an audit of volunteer-sending organisations using 
the code of practice. (see gapyearresearch.org for existing research) 

• Builds the capacity of the sector more widely, supporting the development of existing 
programmes and organisations, potentially towards a recognised quality mark. 

 

Diversity and equality 

At present few young people access, or are able to access, the huge personal benefits that 
overseas volunteering can offer. This inequality of opportunity is an issue in itself, but there is 
also a danger that it contributes to a growing divide between those young people who feel a 
sense of global citizenship, through direct experience, and those who do not. Moves to widen 
participation in volunteering overseas, through bursary schemes and other mechanisms, are 
welcomed, however, there needs to be consideration of the impact of such schemes on existing 
programmes and organisations. 

 

 



 

- 3 - 

Should each visit have a clear ‘deliverable’ with the volunteer making a valuable 
contribution in the community they are based? 

 

We believe that volunteers should make a valuable contribution in the community they are based 
by taking up placements that have been developed in partnership with local organisations. In 
order to maximise the impact and sustainability of volunteer programmes we recommend that:  

• Volunteering opportunities are developed in response to needs identified by overseas partners 
and that local stakeholders are involved in every aspect of programme management. 

• Recruitment of volunteers is based on their potential to make a valuable contribution. 
• Pre-departure information and training ensures that volunteers are able to meet the 

expectations of partner organisations. 
• Volunteer roles and the outcomes of the placement are realistic, clearly communicated and 

agreed with the volunteer. 
• Impact on local community development is prioritised over flexibility to the needs of the 

volunteer. 
• In no circumstances should volunteers take up opportunities that displace paid positions locally.  

 

How can learning and analysis be integrated into the experience? 

 

Programme structure 
 

Opportunities for learning and critical analysis should be integrated throughout: from pre-
departure training to the practical experience overseas, to post-placement reflection and 
evaluation. 
 

Marketing and messages 

Research has shown that volunteers’ expectations of what they will encounter, gained through 
images and messages used in the marketing of volunteering opportunities, are likely to be met 
(Simpson, 2004)1. These messages often have a negative impact on volunteers’ understanding of 
the ‘developing world’, development and their place in it. DFID should ensure that the promotion 
of youth volunteering adheres to good practice in the use of images and text to communicate 
about international development developed by BOND. (see 
http://www.bond.org.uk/pubs/futures/codes_of_practice.pdf) 

 

Structured learning 

It cannot be expected that global learning automatically results from time spent overseas. In fact 
the opposite often occurs, for example, when superficial distinctions of developed and developing 
worlds are reinforced.  For volunteers to gain an understanding of the global issues that shape 
people’s lives, and to empower them to “play an active role in the fight against poverty”, 

                                            

1 Simpson K (2004) 'Doing Development': The gap year, volunteer-tourists and a popular practice of 
development' in Journal of International Development, 16 (5) pp.681-692 (2004) 
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programmes require a structured and supported learning programme that includes critical 
exploration of global connections and of the root causes of poverty and inequality. 

 

 

What role can be defined for the volunteer to share their learning and experience 
back home?  

 

Volunteers who have been part of a good global learning programme will be able to contribute to 
a good development awareness programme in the UK. However, returned volunteers can also 
propagate misconceptions, stereotypes and a narrow understanding of poverty and inequality. 
The focus, then, should be on a sustained, quality programme of learning for the volunteer. 

Potential roles for “global citizen ‘champions’” may be peer-education, campaigning, volunteering 
or internships with development NGOs, or membership of a network of returned volunteers. 
Considerations for a wider development awareness programme include: 

• Roles should be negotiated with the volunteer and build on their knowledge and experience 
gained overseas. 

• Volunteers should make a commitment to the programme, and organisations should make a 
commitment to the volunteer, beyond the placement period. 

• Volunteers should be able to access appropriate training and support, for example, the 
accredited Global Peer-Education course offered by the DEA. 

• Staff within volunteering organisations should also develop their capacity to support young 
people’s ongoing global learning and involvement. 

 

Volunteering offers fantastic development opportunities for partner organisations overseas and 
the young people who take up placements. We are glad that DFID is engaging with youth 
volunteering and hope that it will strengthen the sector, maximising the opportunities that exist, 
limiting the threats and supporting young people to work towards a more just and sustainable 
future. 

 
We look forward to seeing the outcome of the consultation. 
 
Best wishes 
 
 

 
 
 
 
Hetan Shah 
Director 
 


