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LEGAL & ADMINISTRATIVE DETAILS
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The Development Education Association is a charitable
company limited by guarantee. It is governed by the
Memorandum and Articles of Association incorporated on 7th
July 1983, as amended on 2nd November 2010.
The company’s trading name is Think Global.
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The Company was established under a Memorandum and
Articles of Association, which established the objects and
powers of the charitable company and is governed under its
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maximum of £10 each. The company being able to satisfy the
requirements of Section 30(3) of the Companies Act 2006 and
having made a statutory declaration to this effect is exempt
from having LIMITED as part of its name.

Company Number

1737830
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291696
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CAN Mezzanine
32-36 Loman Street
London SE1 0EH

Honorary Officers

Stewart Crocker
Richard Leishman
Mike Peirce
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Secretary
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Tom Franklin
Richard Leishman

Chief Executive
Finance & Operations Director
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Nine Brindley Place
Birmingham B1 2HB

Independent Examiner

Jenny Dewhirst ACMA
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Institute of Contemporary Arts, The Mall
London SW1Y 5AH

Solicitors

TPP Law Limited
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TRUSTEES' REPORT
The directors, who are also the charity's trustees for the purpose of company law, present herewith
their report and accounts for the year ended 31 March 2015.

Trustees (Directors)
The charity's governing body is the Board of Trustees.
Stewart Crocker (Chair)
Chris Shiel (Vice Chair)
Mike Peirce (Treasurer)
Deborah Godfrey-Phaure
Jo Hensher
James Luger
Steve Miller
Hilary Thornton
Anna Turrell
Brian Anthony Walton
Frances Martin
David Murray

(appointed May 2014)
(appointed May 2014)
(appointed May 2014)

(resigned May 2014)
(resigned March 2015)

None of the Trustees has any beneficial interest in the company. All Trustees guarantee to
contribute £10 in the event of a winding up.

Organisation
The Board of Trustees can have up to 11 members. Eight are directly elected from the
Development Education Association membership. Three can be co-opted by the Board. The Board
meets four times per year.
The Advisory Council has up to 20 members and meets two or three times a year. It provides
advice to the Board and staff on matters of policy, research and strategy.
The Chief Executive is appointed by the trustees to manage the day to day operations of the
charity. The Chief Executive has delegated authority from the trustees for operational matters
including finance, employment and representing the charity. Trustees work to support and
supervise the Chief Executive and to set strategy, manage risks and maintain financial oversight.

Board development, and trustee induction and training
The Board of Trustees has appointed a Board Development Committee to advise it on steps to
ensure the board contains the requisite skills, experience and diversity to fulfil its duties. All
Trustees receive training appropriate to their individual needs and requirements of the
organisation. All Trustees receive regular updates relating to finance, legal and employment issues.
New trustees undergo an orientation day to brief them on their legal obligations under charity and
company law, and the content of the Memorandum and Articles of Association. During the
induction day they meet employees and other trustees, and review activities, budgets and recent
financial statements and Board minutes.
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Objectives and Activities

Reaching our
audience

Charitable object, vision and mission
The Development Education Association’s charitable object is
to promote education in a global context.
Our vision is for a more just and sustainable world, with all
citizens understanding the global challenges we face and
developing the capabilities to play their part as global
citizens.
This is translated into The Development Education
Association’s working mission to promote global learning.
This means putting education and learning in a global
context, fostering:
• Critical and creative thinking;
• Self-awareness and open-mindedness towards
difference;
• Understanding of global issues and power
relationships; and
• Optimism and action for a better world.
The Development Education Association works to ensure
that people develop an open-minded, global outlook and
recognise connections between their lives and global issues
such as poverty and climate change. It is only through
education and engagement that people will gain a critical
understanding of the world around them, and develop the
skills, knowledge and understanding to live in, work in, and
to shape a global society that is more just and sustainable.
We know that people make decisions every day that affect
whether the world is moving towards greater justice and
sustainability. We also know that when people learn new
knowledge and skills, and reflect on their underlying values
and belief-systems, it informs their decision-making. We
believe that if we teach people about global issues, and give
them the skills to think critically and explore their values,
then their decisions, and subsequently actions, will be
informed by this learning, therefore helping to create a more
just and sustainable world.

Schools Network (1)
12
10
8
6
4
12/13

13/14

14/15

Website visits (2)
20
16
12
8
4
12/13

13/14

14/15

Social media (3)
5

4

3
12/13

13/14

14/15

(1)

Thousands of members of The
Development Education Association
Schools Network

(2)

Thousands of visits to The
Development Education
Association’s Global Dimension
website
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Our Theory of Change reflects this understanding:

IF

THEN

SO

• people connect with global information
• in a supportive environment
• and learn critical thinking skills
• they have knowledge
• and confidence and skills
• and an understanding of their underlying values

• that their decisions and judgements about global
issues are informed and reflective

which means: when people take action, their actions are likely to be informed by
their learning; improving the chances of creating a just and sustainable world.
The Development Education Association’s work contributes to public benefit through:
• Helping UK people to make the links between their lives and the wider world, in order to live
more responsibly and understand their interconnectedness with others.
• Supporting educators and the UK education system to respond to wider societal challenges
at the global level such as climate change, international poverty and social cohesion.
• Supporting civil society leaders, including international NGOs, to help the UK public to
engage with global issues and perspectives.
• Developing a policy environment that supports the widening of horizons of the UK public and
helping the public to be more cosmopolitan and open-minded to difference.
• Enabling learners to build skills, confidence and capabilities to operate effectively in a more
globalised workforce.
The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011
to have due regard to the Charity Commission’s general guidance on public benefit.
The Development Education Association’s work can encompass working with a wide range of bodies
and sectors – e.g. schools, youth work, further and higher education, international NGOs,
museums, the cultural sector, business and so on. We focus particularly on our work with schools
and teachers, in helping to prepare young people for the global challenges ahead, but we always
seek opportunities to broaden our influence beyond the formal education sector.

The Development Education Association’s membership and stakeholder
network
The Development Education Association is a hub for a movement of people and organisations –
from the public, private and voluntary sector - who work to engage the public in global issues. We
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have 10,000 individual educators who are members of our
Schools Network, and 140 organisation members from a
broad range of sectors, with 230 organisations backing our
Global Learning Charter. The Development Education
Association aims to create the kind of change it needs by
mobilising members and supporters in common cause, and
helping this movement connect people in the UK to the
wider world.

Building confidence

Teachers trained (1)
250
200
150

Organisation Members
100
The Development Education Association has a wide variety
50
of organisation members, most of which are involved in
education, and many of which support educators. They
0
include:
12/13
13/14
14/15
• Schools, colleges and higher education and
research institutes;
• Development Education Centres;
• Development, environment and human rights
(1) Number of teachers attending CPD courses
NGOs;
• Local and community NGOs, including diaspora
organisations;
• Youth work bodies;
• Local authorities;
• Subject associations;
• Trade unions;
• Individuals (through associate membership);
• Other key networks including BOND (the umbrella body for British development NGOs),
NCVYS (the umbrella body for voluntary sector youth work), BUILD (the umbrella body for
international linking), IDEAS, Cyfanfyd and CADA (umbrella bodies for development
education in the other UK nations).
The Development Education Association supports its organisation members in the work that they
are doing to promote global learning through bringing policymakers and practitioners together,
highlighting success, building capacity, providing training and support for educators, and sharing
good practice. Members support The Development Education Association through developing
examples of good practice, providing contacts throughout the country, being advocates for global
learning, providing expertise and experience, and strengthening the credibility and legitimacy of
The Development Education Association.
The Development Education Association’s governance structures gives members opportunities to
shape the organisation through electing members of the Board of Trustees and Advisory Council.

The Development Education Association’s strategic approach
Whilst the public is the ultimate beneficiary of our work, together with our organisation members
we primarily work to influence institutions and individuals which educate and engage the UK public
in relation to global issues. Key stakeholders include:
• Educators across formal and non-formal sectors
• Government departments including Department for Education (DFE), Department for
International Development (DFID), Department for Energy and Climate Change (DECC),
Department for Communities and Local Government (DCLG); local authorities and nondepartmental public bodies concerned with education.
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Private sector organisations concerned about global issues,
and future workforce skills.
Non-governmental organisations working on development and
sustainability issues.
Third sector organisations involved in development or
education issues.
Politicians and decision makers.
National and education media.

The Development Education Association has a three-fold strategic
approach:
• Working collaboratively with members and wider stakeholders
to improve the quality of practice of global learning;
• Influencing policy to create a more enabling environment for
global learning;
• Raising the profile of, and making the case for, global
learning.
These three strategic approaches are complementary and
overlapping. The Development Education Association’s aims and
objectives for the year were set by the Trustees with due
consideration of the Charity Commission’s guidance on public benefit.

Achievements and Performance
As with last year, our major piece of work this year has been to help
to deliver the DfID-funded Global Learning Programme (GLP). The
GLP is a ground-breaking programme which is creating a national
network of like-minded schools, committed to equipping their
students to succeed in a globalised world by helping their teachers to
deliver effective teaching and learning about development and global
issues at Key Stages 2 and 3. The programme aims to work with 50%
of all schools in England. The Development Education Association is a
member of the consortium responsible for delivering the GLP over a
four-year period. We have key responsibilities within the consortium,
including provision of the web and online presence for the GLP,
building on our successful Global Dimension Website; and coordination of the resources available for the programme. Over the
past year we have focused our efforts particularly on developing the
online assessment tools - helping schools to assess their own global
learning capabilities and to identify the steps they can take to expand
them, through a ‘Whole School Audit’; and helping teachers to assess
their pupils’ global competences through a ‘Pupil Assessment Tool’.
The GLP now has around 2,000 schools registered to take part –
many of them involved in a global learning programme for the first
time. As well as our work on GLP-England, we are also a delivery
partner for GLP-Wales - providing the website platform and strategic
input.
During 2014/15, as the GLP has settled in, we’ve had more
opportunity to develop other aspects of our work. In particular, we’ve
started two new European-funded global learning projects; we’ve
developed our teacher training programme; we’ve led a training

The year in
numbers
64% - the proportion of
teachers who said they
worried that young
people’s horizons are not
broad enough to operate in
a globalised and
multicultural economy and
society, in our major
teachers’ survey.

16% - the proportion of
teachers who said that the
school system is preparing
pupils for a fast changing
and globalised world.

10,000 – the number of
educators that are now
members of our Schools
Network (increased from
9,100 last year and 7,200
two years ago)

2.9 million – the
number of children in the
classroom who have learnt
about global issues
through our Global
Dimension resources
website.

10,000 – the number of
global wallplanners
distributed to teachers
during the year

3 - the number of high
profile public events staged
by The development
education association this
year, to help us connect
with new stakeholders.
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programme for NGOs with Bond on developing public discourse on development; and we’ve begun
work on developing new resources on mathematics/statistics and global learning in partnership
with Oxfam, the Royal Statistical Society, and the Nuffield Foundation.
Our members have been very active in The Development Education Association over the past year.
The number of our individual teacher members has continued to rapidly expand – growing by 10%
from 9,100 to just under 10,000. This is a long-term trend, although the rate of growth has slowed
somewhat in the past year. Our involvement in the Global Learning Programme, in particular, is
helping The Development Education Association to reach out to new teachers and schools. At the
start of 2015, we launched our first-ever Global Educator of the Year Award, aimed at teachers,
teaching assistants, governors, head teachers and others connected with the education system,
who have excelled in inspiring young people to learn more about global issues and play their part
as global citizens. We had a fantastic response - and we have recently announced the winner. Our
Global Learning Guidelines for helping schools develop a whole school approach to global learning
continue to be used to help to inspire schools with the potential for what they can achieve.
Organisation members have contributed to The Development Education Association’s work in many
ways – sharing best practice and contributing to our fortnightly e-noticeboard; taking part in our
governance; contributing to our forums or our online webinars and training. We were also
delighted to support our DEC members through co-financing, and taking part in, the Consortium of
DEC’s conference which took place in Birmingham in November.
During the year, The Development Education Association has continued to play a major part in
promoting public understanding of global issues. This has included:
•
•
•
•
•

•

•
•
•

A breakfast debate, hosted at City Hall with the support of the Mayor of London, to discuss
‘Skills for Life, Skills for Work’, with a panel including speakers from Siemens and Step Up,
and a distinguished audience of 90.
Hosting a presentation on the forthcoming PISA inquiring into global competences, as well
as taking part in the development of methodologies on assessment.
Chairing a breakfast discussion, hosted by Ofgem, into post-16 skills and the effects of
globalisation, including speakers from City & Guilds and FE colleges.
Partnering with a number of organisations, including DECSY, in the production of a groundbreaking book, ‘East Meets West’, comparing and contrasting global learning in Shanghai
and the UK. (This will be followed up with a conference later this year.)
Rolling out our training and resources for teachers – including our series of six e-modules on
global learning, accredited by the Global Learning Programme. We’ve also delivered faceto-face versions of our training, with audiences as wide-ranging as the entire teaching staff
team at Cheltenham Ladies College through to 16 visiting Danish high school teachers.
Maintaining and developing our Global Dimension website – the leading teaching resources
website for global issues – with more topical features (for example, linked to news events
on Ebola and the recent Nepalese earthquake), greater teacher input, and 800 quality
tested and classified resources. The website now receives 17,000 visitors a month.
Supporting an estimated 2.9 million children in the classroom to learn about global issues
through the resources on the Global Dimension Website.
Providing more than 10,000 teachers with our Global Wallplanner, containing key
development and environment dates for curriculum planning, as well as online versions.
Helping to run the Shape the Future competition for schools during 2014, with students
aged 11-16 being challenged to come up with their most innovative ideas for transforming
everyday life for girls and women around the world. The competition was hosted on our
Global Dimension Website.
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Running a training programme for 28 NGOs, in conjunction with Bond, and funded by
DEEEP, to look at public attitudes to development and consider new ways of developing the
narrative on development. (This will be followed up this year with a one-day conference for
more NGOs.)
Developing a number of funding proposals for new global learning projects. Those which
were successful include a project to help people learn more about supermarket own-brand
product supply chains; and another to promote the social and solidarity economy (in
partnership with the Cooperative College).
Publishing and distributing our Global Learning Guidelines for schools wanting to become
global learning schools.
Working in Europe, as part of a consortium to develop the Global Teachers Award in
different countries.
Responding to major policy consultations, and seeking to influence the political parties on
global learning in the run up to the general election. Whilst we are supportive of the
government’s continued support for global learning through the Global Learning Programme
and the Connecting Classrooms programme, we believe this is a need for continued central
core support from government for global learning, and have continued to press this case.

We have continued with our work to diversify our income, and invest in doing so. As well as the
GLP contract, we are working to develop mission-related income opportunities. During 2014/15, as
a result of a combination of reducing our costs and improved income, the predicted loss in our
budget has not materialised and our reserves have remained at largely the same level. We have
budgeted for them to reduce over the coming year as the income from our GLP work continues to
decline. The importance of success in diversifying our income continues and becomes more
important, particularly with the end of the current GLP contract now in sight, in 2017.
We continue to focus on ensuring good governance. Our Board Development Committee has
worked well in overseeing the development of the Board. We have brought onto the board new
trustees with experience in the small business sector and with backgrounds in international
development/global learning. As well as its usual meetings, the Board also held a two-day
strategic awayday in the summer of 2014, which it plans to repeat in the summer of 2015. The
Development Education Association’s Advisory Council continued to guide us by contributing ideas
and thoughts on our future direction and work, both at its two formal meetings and through ad hoc
support throughout the year.
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Summary of Achievements of Aims

Aim 1: Sustainability We will develop The Development Education Association into a
sustainable organisation so we can continue to deliver our mission into the longer term.
Objective 1.1 A skilled,
motivated and happy staff
team

ACHIEVED: All staff have undertaken personal development, as
agreed in personal development plans. Appraisals show a generally
high and consistent satisfaction with working at The Development
Education Association, and in performance. The staff team has
coped well with changes to roles and responsibilities, and ways of
working including more remote working.

Objective 1.2 Effective
The Development
Education Association
Board

ACHIEVED: The Board has shown itself to be fully engaged with high
attendance at meetings and involvement between meetings; and
there is useful and appropriate skills balance. The Board
Development Committee has led on recruitment of new trustees.

Objective 1.3 Cost
effectiveness

ACHIEVED: Changes to team structure and responsibilities have
helped to increase our effectiveness, and reduced our running costs.
Increased remote working has been delivered on time and budget
and helped to reduce costs; and smarter use of technology has
helped to automate processes.

Objective 1.4 Effective
financial management

ACHIEVED: A good audit was again achieved. Monthly financial
reports to the Treasurer and quarterly board reports completed.
Timely quarterly reviews to board. Budget target exceeded.

Objective 1.5 The
Development Education
Association delivers
existing contracts/grant
commitments effectively

Objective 1.6 The
Development Education
Association diversifies its
incomes streams

ACHIEVED: Major milestones for GLP delivered, with major progress
on the development of the Pupil Assessment Tool and the online CPD
calendar. Tagging work for GLP resources is now underway.
Activity kits for schools have been completed, and contracts for
resource development have been fulfilled with good customer
feedback/further commissioning.
PARTLY ACHIEVED: Whilst we haven’t achieved a ‘breakthrough’ in
2014/15, we have become increasingly confident in our ability (and
options) to diversify our income. We have been successful with a
number of bids (whilst being disappointed with the failure of others).
We have also received excellent feedback from teachers taking part
in schools training, with 100% continued attendance in the sessions;
and we have developed our thinking and actions around our skills
agenda.
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Aim 2: Training and resources We will ensure The Development Education Association
delivers excellent global learning training and resources - primarily to schools, teachers and
students.
Objective 2.1 The
Development Education
Association will have
regular high-quality twoway communications with
teachers and educators

PARTLY ACHIEVED: Six editions of our teacher member newsletter,
The Globe has been sent out to our 10,000+ teacher members, with
high rate of response. Our social media presence through Facebook
and Twitter has continued to grow; and we have sent out targeted
emails to educators about specific events such as our e-modules,
Global Educator of the Year and other issues. Our Global Educator
of the Year Award was launched in 2015 - with 29 high quality
nominations. Although we took the decision to reduce the number
of conferences we display at, because of time/cost, we did attend
five of the largest, including the Geographical Association and the
GLP conference.

Objective 2.2 The
Development Education
Association has a coordinated programme of
global learning training
and resources

PARTLY ACHIEVED: Three activity kits produced for teachers, and a
new curriculum resource produced. 160 teachers trained
individually. A focus on producing new maths/statistics resources,
including the securing of a grant from the Nuffield Foundation.
However, our online training continues to have lower take-up than
we would like, despite good reviews.

Objective 2.3 The
Development Education
Association maintains its
position as the leading
hub for global learning
training and resources

ACHIEVED: More than 10 new articles on the Global Dimension
website, and many more registrations to the Think Global Schools
Network. We continue to be viewed as experts in the field of online
training.

In the coming year, we will continue to focus on schools, teachers and students, providing
inspiration and support so they feel confident in teaching and learning from a global perspective.
We will continue to encourage Pearson to do more to promote the e-credits which should
increase uptake of our on-line training and have significantly expanded our external promotion
and marketing of courses

Aim 3: Making the case The Development Education Association advocates for global learning
by building the case and communicating it to key stakeholders

Objective 3.1 The
Development Education
Association will continue to
build the evidence base for
global learning.

PARTLY ACHIEVED: To a lesser extent than previous years –
because of our greater schools-focus and the ending of our core
grant, which helped to fund such work, but we continued to
promote the case for global learning through case studies,
highlighting good practice, and publishing articles in publications
and journals.
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PARTLY ACHIEVED: Nine blog posts on global learning themes were
published on the Think Global blog; plus others on the Global
Dimension Website. Engagement with teacher influencers has
taken place particularly through our work with the skills debate.

PARTLY ACHIEVED: We have developed a stronger relationship with
the DfE, and maintained our strong relationship with DfID. We
have also established new links with the private sector - e.g.
Business in the Community, Tesco, City & Guilds, M&S. There are
some encouraging signs for joint project work in the coming year.

Objective 3.4 The
PARTLY ACHIEVED: Although we have not yet relaunched our main
Development Education
website, this is planned for 2015. Our social media presence has
Association will develop its grown by 20% in 2014/15.
online voice, reflecting its
new Theory of Change
In the coming year, we will continue to work with our 10,000-strong member network to make
the case for global learning.

Aim 4: Partnerships - The Development Education Association develops new and existing
partnerships.
Objective 4.1 The
Development Education
Association will nurture
and build its membership
and supporter base.

ACHIEVED: Members now stand at c10,000, through the growth of
the Think Global Schools Network. Organisational membership has
declined by a small amount, due to several smaller members
unfortunately ceasing their work. The Development Education
Association provided financial support for CoDEC’s national
conference; and also supported its Global Teachers Award project;
and we continue to provide our fortnightly e-noticeboard service for
organisational members. We have started a new monthly Think
Global newsletter for wider stakeholders started in Feb 2015 - sent
to c1,000 recipients.

Objective 4.2 The
Development Education
Association will nurture
and build relationships
with current and potential
partners (including
corporate, trusts and
government agencies)

ACHIEVED: A successful skills breakfast debate was held June
2014, together with other events during the year; several events
are already planned for 15/16. New corporate contacts have been
developed; however, these have not yet led to concrete jointworking on projects. The projects we are currently developing,
particularly around the global skills agenda, may yet bear fruit.
New relationships are being developed in Europe with our new ECfunded projects; also with NGOs in UK through our TG/BOND
course.
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Financial Review
Principal funding sources:
The Development Education Association’s main funder was for many years the Department for
International Development (DfID). In 2010, DfID signalled a move away from grant funding
support for development education work, and its replacement with targeted contracts like the
Global Learning Programme (GLP). In 2013, as part of a consortium led by Pearson, The
Development Education Association was successful in winning the five-year contract to deliver the
GLP.
As we near the halfway point of this contract the strategic importance of the contract is clear. It
has:
• provided over two thirds of our income
• allowed us to maintain our position as one of the main providers for global learning work to
DfID, and contributed to our winning the sub-contract with CFBT to provide the web
presence as well as strategic input for GLP–Wales
• helped us to build our reputation for global learning expertise and our ability to deliver on
large scale development education projects
• provided us with medium term financial security and allowed us to continue to invest in the
development of new income sources
• allowed us to develop a programme of direct-to-teacher training via the e-credit scheme
Our strategy for the past few years has been to build new grant and commercially funded income,
to create a more diverse funding mix, and this year has seen the first signs that these efforts are
paying off (as described in more detail in the “Summary of Achievements” section of this report).
This financial year has seen significant new income from EU funded grants in particular. The largest
of these are three year grants, so the coming year should see our share of income from EU grants
rise from 6% this year to well over 10% in the coming year.

Performance in the year:
We anticipated that 2014/15 would be a difficult year:
• The GLP, which accounts for two thirds of our income, is settling into its second year of
implementation. Even with a careful balance of high quality delivery of outputs and close
attention to costs, a deficit would be hard to avoid.
• Ongoing uncertainty over medium term funding means that we need to continue to invest
time and money in attracting new mission led income streams
We had budgeted for an overall deficit of £36k.
Surplus: £0.4k, an improvement of £36k against budget

Incoming Resources: £443k. Down £165k (27%) on last year and down £54k on budget.
Much of this decline in income was expected because the activities in the GLP were more intense in
the 2013/14 while the new website was being developed. GLP income declined by £166k in
2014/15 as the programme settled into a more steady state.
Our membership income continued to gradually decline as member organisations tighten their belts
and The Development Education Association expands its focus to include direct contact with
schools. The lack of a sponsor for the Global Dimension Wall Planner for the year meant that other
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income also declined despite a small contribution from the new schools training. These declines in
income were more than offset by increases in the income from new EU funded grants.
Resources Expended: £443k. Down £76k (15%) on last year and down £90k on budget.
In September the staff team was reorganised, both to address the income shortfall and to better
focus on the delivery of existing projects and development of new projects.
Office and staff costs, which together account for three quarters of total costs, declined by £30k to
£369k mainly as a result of the redundancy of two members of staff as a result of the
reorganisation and a move to more remote working. The phasing of the GLP also means that costs,
particularly the web development costs, have declined. Consequently Communications costs are
down by £44k.

Reserves: £279K, an improvement of £36k against budget
Total reserves at year end have increased marginally to £279k. The new EU grants mean that we
now have some restricted reserves. At the year end there was a £2.5k negative balance on
restricted reserves mainly because the EU funded CODEC GTA project did not run to completion
and £2.8k of the grant was withheld by the EU. It is not yet clear whether this amount will be paid
in the coming year.
There is one designated Reserve for Investment in Revenue Diversification. A restructuring of the
organisation took place in the year and as a result staff roles have been refocused on new project
development, with this designated reserve being available to help with developing promising new
projects (see reserves policy below). At the beginning of the year the balance of the reserve was
£50k. Costs of £17.7k were incurred during the year and so an additional £2.70k was added to the
reserve to leave the year-end balance at £35k.

Reserves Policy
The board regularly reviews its reserves policy. However given the lack of movement in reserves
this year, the target range of reserves has been kept at the same level as last year:
Emergencies: Target range £50k-£120k.
This consists of 2 elements:
• £10k-20k to cover specific emergencies identified in our risk management process – for
example loss of key staff, accidents at work and failure to comply with regulations.
• £40k-100k to finance redundancy or even winding up costs in the event of severe financial
difficulty.
Contingencies: Target £20k.
This is to cover unforeseen operational costs. Around half of our costs are salary related. Risks
associated with replacement and sickness are covered under emergency funding, but £10k has
been set to cover maternity leave. 10% of our costs relate to predictable payments to our partners.
The remaining 40% of costs amount to around £250k. Good planning and budgeting should mean
that a low contingency of 4% of this figure (£10k) is considered adequate.
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Cashflow: Target £24k.
As we rely more on contract based income streams a reserve is required to cover cashflow
fluctuations – particularly as we are heavily dependent on one major contract. The reserve has
been set based on our having to fund 6 weeks of credit on half of our income (£24k).
Funding uncertainty: Target range £160k-200k.
This consists of 2 elements:
• £40k-80k to cover short funding gaps and/or contribute to the costs of a merger. This is
the level of reserves that would be adequate in the long term, if we could create a more
diversified and stable income base. It is based on one or two month’s operating cost.
• £120k to invest in building new sources of income. New commercial income has proven to
be difficult to achieve and we estimate we could require investment of around £30k per year
for the next 4 years to achieve a diversified income base.
To summarise, the board thinks there is a need for a base range of free reserves of £94k-£164k
based on stable funding, but that a target range of £254k-£364k would be prudent to cover the
current levels of funding uncertainty.
Our overall reserves have reached £279k.
The board has decided to reduce the Investment in Revenue Diversification from £50k to £35k.
This will be reviewed annually. This level of reserve will allow the management team some
discretion to pursue attractive opportunities that might present themselves in the coming year but
ensures we keep sufficient reserves to protect the organisation from other wider risks.

Risk Statement
There are three issues that the board regards as high risk.
Insufficient income streams from funders, or our inability to match expenditure to income in the
event that our income reduces. Significant efforts to diversify income streams over the last few
years are beginning to show fruit, particularly in our success with several EU grants.
Despite these signs of success we remain dependent on the GLP and there is a risk that new
income streams will not be sufficient to support the organisation as the GLP income tapers off and
ends. This is reflected in our continued focus on this area, with a reorganisation of the staff team
and the ongoing Investment in Revenue Diversification Reserve.
Reduced government support for development education - We believe that even if new
income streams continue to grow we will be dependent upon some level of government support for
global learning beyond the current GLP contract.
Performance and compliance issues with EU projects - The new EU projects bring their own
risks both in terms of delivering the workplans and in complying with extensive EU regulation and
reporting requirements.
The Board reviews key risks at each of its Board meetings, and an extensive risk register at least
annually. Risks are assessed for likelihood and impact, and strategies and plans are developed to
mitigate those risks.
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Plans for Future Period
At the top level, little has changed from the previous year so the main tasks for the year ahead are
to deliver our commitments under our grant agreements and contracts, and to diversify our income
based on a continued focus on our mission. Consequently operational priorities and the objectives
below have only changed incrementally from last year except where there has been a change in
operating contexts. E.g. – objective 3.2 which focuses on Government support beyond the GLP as
that project reaches its half way point.
Specific aims and objectives for the year 15/16 are:

Aim 1: Educators have access to high quality global learning training and
resources. To help achieve this aim, we will ensure The Development Education Association
delivers and curates excellent global learning training and resources. The focus will continue to be
schools, teachers and students, but we will also look to deliver training and resources to other
groups, including NGOs and other organisations.
Objective 1.1 Deliver a programme of global learning training for schools/teachers/students.
Objective 1.2 Create, and curate, innovative global learning resources for teachers to use in
schools.
Objective 1.3 Expand our training beyond schools/teachers/students.

Aim 2: Key stakeholders are convinced of the need for global learning. To help
achieve this aim, The Development Education Association will make a compelling case for global
learning, focused on: those who can influence the policy environment for global learning;
educators; those involved in the skills agenda; and the wider development sector.
Objective 2.1 Put the broad case for global learning, and for the work of The Development
Education Association.
Objective 2.2 Target educators to persuade them of the value of global learning, with regular twoway communications, including innovative ways to engage them.
Objective 2.3 Seek, engage and develop partnerships to promote global learning agenda, and The
Development Education Association activities and services, to schools, communities, businesses
and internationally.

Aim 3: Government continues to support global learning. The Development Education
Association will work to secure ongoing government support for the Global Learning Programme,
and ongoing support for global learning beyond the end of the GLP.
Objective 3.1 Secure on-going government support for the Global Learning Programme, through
the mid-term review and break clause
Objective 3.2 Build support for continued funding for global learning, beyond the GLP.

Aim 4: The Development Education Association is a sustainable, dynamic and
creative organisation. We will continue the programme of change and adaptation at The
Development Education Association, with the aim of being dynamic, creative and sustainable, so
that we’re as effective as possible in delivering our global learning mission. Our focus will be on
the long-term sustainability of the organisation, beyond 16/17 when the current GLP contract will
end, so we can continue to deliver our mission into the longer term.
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Objective 4.1 Diversification of income base
Objective 4.2 A skilled, motivated and happy staff and volunteer team
Objective 4.3 Effective Board of Trustees
Objective 4.4 Effective financial management, and continual review of cost effectiveness

Statement of Trustees’ Responsibilities
The trustees (who are also directors of The Development Education Association for the purposes of
company law) are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice.)
Company law required trustees to prepare financial statements for each financial year which give a
true and fair view of the state of the affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
In so far as the trustees are aware:
•
•

there is no relevant audit information of which the charitable company’s auditor is unaware;
and
the trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.

Stewart Crocker
Chair

Mike Peirce
Treasurer
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Independent Examiner’s Report
Report to the trustees / members of The Development Education Association
Charity number 291696
On accounts for the year ended 31 March 2015 Set out on pages 20 to 27
Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 43(2) of the Charities Act 1993
(the 1993 Act) and that an independent examination is needed.
It is my responsibility to:
• examine the accounts under section 43 of the 1993 Act,
• follow the procedures laid down in the general Directions given by the Charity Commission
(under section 43(7)(b)) of the 1993 Act, and
• state whether particular matters have come to my attention
Basis of independent examiner’s statement
My examination was carried out in accordance with general Directions given by the Charities
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those matters set out in the statement
below.
Independent examiner’s statement
In connection with my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in, any material respect, the requirements:
a. To keep accounting records in accordance with section 41 of the 1993 Act; and
b. To prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 1993 Act have not been met; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Jenny Dewhirst ACMA Counterculture Partners Limited Institute of Contemporary Arts, The Mall
London, SW1Y 5AH
The date upon which my opinion is expressed is: - 02/07/2015
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Statement of Financial Activities
for the year ended 31 March 2015
(Incorporating an income and expenditure account)

Unrestricted
funds (£)

Notes

2015
Restricted
funds (£)

Total
funds (£)

2014
Total
funds (£)

Incoming Resources
Income from generated funds
Grants and contracts for the promotion of
development education
Membership
Bank Interest
Total from generated funds
Income from charitable activity
Grants and contracts for the promotion of
development education
Other Income
Total from charitable activity

2

2
3

Total Incoming Resources

8,373
8,730
772
17,875

-

8,373
8,730
772
17,875

8,502
11,122
907
20,531

392,795
7,892
400,687

24,418
24,418

417,213
7,892
425,105

569,629
18,254
587,883

418,562

24,418

442,980

608,414

4,516

-

4,516

4,570

398,174
8,010
406,184

31,896
31,896

430,070
8,010
438,080

506,494
8,010
514,504

410,700

31,896

442,596

519,074

7,862

(7,478)

384

89,340

(4,927)

4,927

2,935

(2,551)

384

89,340

278,854

-

278,854

189,514

281,789

(2,551)

279,238

278,854

Resources Expended
Cost of generating Funds
Charitable activity
Promotion of development education and
support of membership
Governance costs
Total Charitable Expenditure

4

5

Total Resources Expended
Net Income/(Expenditure) before
transfers

6

Transfers between funds
Net Income/(Expenditure) after
transfers
Balances brought forward at 31/3/13
Balances carried forward at 31/3/14

11
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Balance Sheet as at 31 March 2015

2015 (£)

Notes

2014 (£)

Current Assets
Debtors and Prepayments
Cash at bank and in hand

8

145,411
266,201
411,612

55,832
498,559
554,391

Creditors: amounts due within one year

9

(132,374)

(275,537)

Net Current Assets

279,238

Total Assets less Current Liabilities

Total Net Assets

278,854

279,238

278,854

279,238

278,854

(2,551)

-

281,789
279,238

278,854
278,854

Funds and Reserves
Restricted Funds
Unrestricted Funds
Total Funds

11

These accounts have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006, relating to small companies.
Approved by the Board and authorised for issue on 14th July 2015, and signed on their behalf by:

Stewart Crocker
Chair

Mike Peirce
Treasurer
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Notes to the Financial Statements year ended 31 March 2015
1. Accounting Policies
Accounting convention
The accounts have been prepared under the historical cost convention.
Compliance with accounting standards
The accounts have been prepared in accordance with the Statement of Recommended Practice
Accounting and Reporting by Charities' issued by the Charity Commissioners in March 2005, the
Companies Act 2006 and in accordance with the Financial Reporting Standards for Smaller Entities
(effective April 2008).
(a) Income recognition
Income represents grants and donations and other amounts receivable. Conditional grants and
subscriptions relating to future financial periods are carried forward as deferred income. All general
income is treated as unrestricted income and is available for expenditure approved by the Board.
Contract income is recognised when the Development Education Association becomes
unconditionally entitled to the income and is measured as a proportion of expenditure incurred.
(b) Resources Expended
Charitable activities expenditure comprises expenditure directly related to the charitable objectives
of the charitable company. Salaries and general overheads have been allocated to projects based
on staff utilisation ratios. Costs have been recognised as incurred, when a legal and constructive
commitment has been entered into by or on behalf of the charity.
(c) Governance costs
These comprise all costs in the governance of the charity and relate to the statutory audit or
Independent Examination together with an apportionment of overheads and support costs.
(d) Cost of generating funds
A proportion of specified staff costs are included in this figure in the accounts.
(e) Operating lease
There are no operating leases. The premises are now occupied under a license agreement.
(f) Tax status
The company is a registered charity and is not subject to corporation tax on its current activities.
(g) Fund accounting
Restricted funds comprise unexpended balances of donations and grants held on trust to be applied
for specific purposes.
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Designated funds comprise funds which have been set aside at the discretion of the directors for
specific purposes. The purpose and use of the designated unrestricted fund is set out in the notes
to the accounts when appropriate.
General funds comprise the accumulated surplus on the unrestricted income and expenditure
account. They are available for use at the discretion of the directors in furtherance of the general
objectives of the charity.
(h) Cash flow statement
No cash flow statement is prepared for the current year as the company qualifies for the small
company exemption.
(i) Staff pensions
Contributions are made to staff personal pension schemes on a money purchase basis. These
expenses are charged to the Statement of Financial Activities in the year that contributions are
made.

2. Grants and contracts for the promotion of development education
Grants received were as follows:

CAFOD
CODEC GTA
COSPE
CIR
DEEEP
Department for International Development
Total Grants
Contracts for development education
Total grants and contracts

2015 (£)
Unrestricted Restricted
funds
funds
8,373
11,179
1,673
5,313
6,254
8,373
24,419
392,795
401,168

24,419

2014 (£)
Total
funds
8,373
11,179
1,673
5,313
6,254
32,792

Total
funds
8,502
79,962
88,464

392,795
425,587

489,667
578,131

Included in deferred income (Note 10) is £6,000 from CAFOD and £15,717 from CIR that relates to
2015-16 but was received in 2014-15

3. Other Income
Schools training
Sponsorship
Management of mini-grant programme
Donations and Other Sundry Income
Total

2015 (£)
5,615
2,277
7,892

2014 (£)
567
10,500
5,384
1,803
18,254
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4. Cost of Generating Funds

Staff Costs
Office and Overhead Costs
Total

Unrestricted
funds
3,909
607
4,516

2015 (£)
Restricted
funds
-

2014 (£)
Total
Total funds
funds
3,909
3,929
607
641
4,516
4,570

5. Charitable Expenditure

Staff and related costs
Consultants
Office Expenditure
Events and Conferences
Resources and Membership
Communications
Travel
Audit, Independent Examination and
Accountancy
Bank and Legal Charges
Project Development
Depreciation
Total Expenditure

Promotion of
Global
Learning
316,773
2,271
43,580
2,951
1,595
43,909
4,887

2015 (£)
Governance
Costs

1,800
8,166
425,932

Total

2014 (£)
Total

2,503
2,106
1,291

323,185
2,271
46,293
2,951
1,595
43,909
6,178

338,524
2,425
60,550
336
1,569
88,287
4,164

1,716
7,616

1,716
1,800
8,166
438,064

3,089
498
14,428
634
514,504

2015 (£)
634

2014 (£)
634

1,716

3,075

6. Net Incoming resources for the Year
This is stated after charging:

Depreciation
Independent
Examination fees

- Audit / Independent Examination of accounts
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7. Trustees and Staff Costs
None of the trustees received any remuneration during the year (2013 - nil).
Four trustees received reimbursed expenses for travel costs related to attendance of meetings
(2013/14 - 5 trustees).

Trustees travel costs reimbursed
Staff Costs comprise:
-Salaries
-Employer's National Insurance
-Childcare vouchers
-Contribution to staff personal pension schemes

Average number of employees:
No employee earned more than £60,000 during the year.

2015 (£)
1,291

2014 (£)
1,128

226,245
20,018
2,991
49,959
299,213

269,126
26,639
2,990
41,702
340,457

9.2

10.5

8. Debtors
Accrued income
VAT overpayment
Other Debtors
Prepayments
Deposits

2015 (£)
1,673
45,012
87,548
6,184
4,994

2014(£)
37,348
9,495
8,989

145,411

55,832

9. Creditors
Amounts falling due within one year
Tax and social security
Creditors
Accruals
Deferred Income

2015 (£)
5,637
5,449
1,815
119,473
132,374

2014 (£)
110,644
18,450
6,070
140,373
275,537

Deferred income
Brought forward
Released in period
Deferred and carried forward

2015 (£)
140,373
(42,617)
21,717
119,473

2014 (£)
16,375
(16,375)
140,373
140,373
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10. Analysis of Net Assets between Funds

Unrestricted
Funds (£)
Cash at bank
Current Assets
Current liabilities

Total
Funds
2015 (£)

Restricted
Funds (£)

254,708
143,738
(116,657)
281,789

11,493
1,673
(15,717)
(2,551)

266,201
145,411
(132,374)
279,238

11. Funds and Reserves
Opening
Balance
01/4/14
(£)
Restricted Funds
CODEC GTA
COSPE
CIR
DEEEP
Total Restricted Funds
Unrestricted Funds
General
Designated

Total Funds

Income
(£)

Expenditure
(£)

Transfers
(£)

Closing
Balance
31/3/15
(£)

-

11,179
1,673
5,313
6,253
24,418

18,900
1,673
5,313
6,010
31,896

4,927
4,927

(2,794)
243
(2,551)

228,854
50,000
278,854

418,562
418,562

393,022
17,678
410,700

(7,605)
2,678
(4,927)

246,789
35,000
281,789

278,854

442,980

442,596

-

279,238

The £17,678 of expenditure against the designated Investment in Revenue Diversification Fund
relates to an allocation of staff costs and costs of external consultants.
The nature and purpose of restricted funds can be summarised as follows:
CODEC GTA - An EC funded project in partnership with Lancashire Global Education Centre Limited
who are acting as lead partner. Aimed at raising public awareness of development issues and
promoting development education in the European Union. This project is match funded so we have
transferred £4,927 from general reserves as The Development Education Association’s contribution
to the project.
COSPE - An EC funded project in partnership with COSPE (Cooperazione per lo Sviluppo dei Paesi
Emergenti) who are acting as lead partner. Aimed at enhancing the competencies of Development
Networks on the role that social economy can play in the global fight against poverty and the
promotion of a sustainable way of living.
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CIR - An EC funded project in partnership with Christliche Initiative Romero who are acting as lead
partner. Aim to help EU citizens to understand and participate in the debate about sustainable
consumption and the impact of EU development policy on citizen’s daily life.
DEEEP - A DEEEP4 funded project in partnership with BOND with The Development Education
Association acting as the lead partner. Aim to build capacity for the UK development NGO and
DEAR sectors to interrogate the latest research into UK public attitudes towards poverty and
international development and, in collaboration with the participants, to decide if there is a need to
respond together to public perceptions of development, and find new and different messages to
communicate.
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